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President’s Message

Gord Broda

Please stay safe and enjoy your families during this holiday time.

President, Broda Group LP

We are already looking to 2023 to continue to see an uptick in the 

market and the projects that are coming. We will do our best to 

continue to keep our plate full with good quality projects to keep us 

busy.

We thank everyone for their hard work and dedication to the Broda 

Group in the past year and look forward to a great 2023.

At this time we would like to wish everyone a very Merry Christmas 

and a Happy New Year as the holiday season is already upon us.

nother year has passed by – and very quickly I might add – A2022 was a busy year. We had many projects on the go and 

we saw an uptick of work that came to the marketplace and 

we were able to successfully ramp up operations and handle the 

uptick in our work activities.

Vice President’s Message

Kamcrete has had a busy 2022 attacking and completing some large and 

difficult projects for their team.  Hats off to Murray and team!

The Energy team out of Wainright closes out with a record setting year 

and geared to be busier than ever in their typical slow season.  All 

indications and commitments lead to yet another very busy and 

significant year ahead.

As I write this letter, we have just learnt (verbally) that we will get award of 

a stripping contract in Jansen for BHP.  This will begin immediately and 

provide winter work with a lot of additional opportunity to be pursued 

on this site.  You can see a very busy 1st quarter and year is setting up.  

We have many other projects that we are looking at and will build a 

strong future.

The Ballast team finished up in Swansea and got rolling with work in 

Dryden to end the year. We will kick off and stay producing in Dryden in 

the spring with a full and productive year planned there.  On the other 

front, we will combine our McAbee team to assist with aggregate 

production in McClean, and then move on to produce ballast in 

Walhachin with plan to go back to McAbee.  As we produce, we also stay 

busy in all these locations loading and managing supply of ballast for CN 

and CP Rail.

A slow and steady start to 2022 accelerated very quickly at half time to a 

very aggressive, busy, safe, and fairly successful year.  We have all felt the 

brunt of this unprecedented year of war, inflation, left and woke ideals 

and yet having come out of COVID, we have survived and as usual, 

succeeded as the Broda machine.

 little late for getting my message to paper for the 4th quarter Anewsletter.  Tim's lack of prodding and some days exasperation 

of patience shone though.  An idea that started as a means to 

communicate with the team at Broda has become a corporate mainstay 

as I understand it that employees and any others that prescribe to read it 

– “Like it”.  That is a good thing and all the reason sometimes I am tardy in 

getting my message to paper as I want it correct and meaningful.  With 

all that said, here we go!

We close out 2022 wrapping up a number of projects and we head into 

2023 like a raging lion with many projects kicking off and beginning.  The 

Calgary/AB team has fought hard with the liner and finishing items to be 

done in Camrose, but they will be ready to kickoff and attack our Leduc 

Interchange Project with Graham constructing new access and 

transportation improvements to the Edmonton International Airport. 

The group led by Shane out of Fort Sask. has the green light to go in the 

new year for Hydro\ Air and continue to build a good relationship with 

this owner.

Infrastructure is off and running with the project in Leduc.  We also have 

completed the Grande Prairie Project and rolled into work with a group 

called Spartan, building access road and pad sites for their resource 

program.  Recent award of the Tailing's Management project from 

ORANO sets us up for a busy winter expediting bentonite to the North 

and again, a very busy summer in McClean Lake constructing the 

expansion.  Further to this, we will begin work on a project in Moose Jaw 

for Viterra.  This will also have some winter work and early 

spring/summer construction.

Closing in finally on Safety/Environment and Culture, I am very proud to 

say that I feel this is and needs to continue to be the #1 driving factor for 

us all.  When we believe and build a safe/respectful workplace, we create 

an environment for everyone to excel and be productive.  Which in turn, 

drives a successful business and insures we all have the opportunity to 

earn, contribute, and enjoy our lives with our family and friends.  

Ultimately these are the simple and real goals in life.

Rusty Clunie

Through all of this, we continue to receive and rely on our support teams 

that allow and support the Broda machine to roll.  Finance 

Administration, Logistics, Inventory Management, Mechanical & 

Support, Human Resources, and Corporate Development & Employee 

Management all play an important roll.

I thank each and everyone that works in and supports the Broda Team – 

Family, Friends etc..  I wish everyone a safe and happy holiday and hope 

everyone takes time to relax, reflect and rejuvenate as we have a very 

busy and exciting 2023 ahead of us.

Sincerely,

Vice President, Broda Group LP

Merry Christmas and God Bless.
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   Rip Rap Material – 21,804 tons

   The total ballast materials loaded and shipped from the McAbee Quarry this season was as follows:
   Track Ballast Material – 152,966 tonnes

McAbee Quarry  (CN Rail) – The McAbee Quarry is located 15 km east of Cashe Creek BC. We did not produce any ballast 
materials at this location this season. We continue our discussions with CN Rail to determine what their possible crushing requirements 
may be for the 2023 season. CN Rail is also still working with the Ministry of British Columbia to obtain the required provincial mining 
permits to resume crushing operations at the McAbee Quarry site. 

   The total ballast materials loaded and shipped from the Walhachin Quarry this season was as follows:

   Rip Rap Material – 10,936 tonnes

   Track Ballast Material – 55,257 tons

   Track Ballast Material – 201,378 tons

Dyment Quarry (CP Rail)  – The Dyment Quarry is located 50 km east of Dryden Ontario.  The site operations crew received and 
prepared the site support equipment from the Swansea Quarry earlier this fall. Crushing operations started late this fall and wrapped up 
on November 15, 2022. 

Swift Current Overpasses - Swift Current wrapped up the season just before the weather turned on us in October, Broda had 
met all obligations on this project, and although the volume was not high, it was not an easy one with the battle with the material on site 
from the start to the finish.  In the end the small crew did great with achieving the results needed to successfully open Highway 1.

Brighton Area Grading - Brighton Area Grading started in late fall and completed mid November.  A bit of a hiccup with the crew 
coming down with the flu near the end but the guys got through it and got the BDM works put away for the season.  This was a 
continuation from previous works with the owner and we ended up moving about 70,000m3 in the short time frame.  A good project well 
done by the crew.

Swansea Quarry (CP Rail)  – The Swansea Quarry site is located 12 km south of Cranbrook BC.  The crushing operations 
wrapped up at this location on August 17, 2022. After completing crushing operations, the site operations crew prepared and transported 
the site support equipment to the Dyment Quarry earlier this fall. 

   Rip Rap Material – 17,724 tons

   The total ballast materials loaded and shipped from the Swansea Quarry this season was as follows:

   The total ballast materials loaded and shipped from the Dyment Quarry this season was as follows:

   Rip Rap Material – 4,954 tons

Goodsoil - We completed all cleanup and turned all road over in the 2022 season, which after the rains in July and August, looked to 
be difficult to achieve.  In the end the team grinded out the weather and successfully turned the works over to Potzus to complete.

   Track Ballast Material – 154,856 tons

Springfield Colony - We had our crew return to the Springfield colony this October to excavate and line an existing water dugout.  
The project ended up going longer than originally anticipated with the existing pond bottom having no bottom.  We ended up removing 
an additional 2-3m of cut that was not anticipated.  The liner crew rolled in late October and got it installed just in time before the snow 
hit.  Good work by the crew as they needed to put in some long shifts to beat the weather, if we wouldn't have done that the liner would 
have proved difficult to install once freeze up occurred.

Broda Energy - Broda Energy Services had a very good summer and fall run, Supervision and crews met or exceeded client 
expectations on many fronts and projects; for that we say thank you and a job well done. Winter is now upon us, and things are slowing 
down for the time being. At this time, there hasn't been much information shared from clients yet, with regards to upcoming Q1 
projections but the remainder of 2023 appears to be as busy as 2022 has been. We are in constant communication with current and 
prospective clients, and hopefully there will be some additional Q1 winter work for our crews to continue. Please safely enjoy the holiday 
season and the time you have with your loved ones; we wish everyone a Merry Christmas and Happy New Year as we head into 2023. 

Walhachin Quarry (CP Rail)  - The Walhachin Quarry is located just south of the Village of Walhachin BC. To date, we continue 
to have discussions with CP Rail to determine the 2023 crushing program for track ballast. CP Rail continues to work with the Ministry of 
British Columbia to obtain the required mining permits to resume crushing operations at this location. To support the production of track 
ballast at this location, the final set up / trial run of the mobile jaw crusher, cone crusher, and components purchased earlier this year will 
be completed in Q1 of 2023.
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4th Quarter Project Updates (continued)

Spartan Delta Well Pads and Access Road - The team from the Highway 40  Grande Prairie project was able to finish 
off the season with an excellent project and a new client in the region.  With a late season start, they were able to deliver a large 
access road and well pad ahead of schedule for drilling operations and solidify a great working relationship with the client.  The crew 
greatly impressed the client with both quality and productivity in delivering the project to them and we look forward to many more 
projects with Spartan in the future.

Cando Sturgeon Terminal Phase 3 - This season concluded the expansion of the Cando Sturgeon Terminal with Phase 3 of 
the Project being completed.  The project was a great success and continued to build on our strong relationship with Cando Rail and 
Clifton Associates.  We are looking forward to more railyards in the area coming in the future.

Cigar Lake Waste Rock Crushing Pad - The team executed a successful project in a very harsh environment.  With all the 
outside challenges we faced on this project, we are proud of our team of supervision and safety that beat all odds to keep the project as a 
success.

Highway 3 Twinning - The Highway 3 Twinning project wrapped up this fall with the project fully open to the public almost 3 
weeks ahead of the anticipated date.  The crew did a fantastic job of completing the project in as safe and timely manner.  In total over 
400,000m3 of earth was moved to twin over 9km of the highway.  Great to see a well-done project happen locally to our head office and in 
the spotlight of our home town.

Highway 40 Grande Prairie - The Highway 40 Carmacks Project has come to near completion this season with only a small 
amount of erosion control items to complete next season.  This project closed out in great shape and has built a very strong and positive 
relationship with Alberta Transportation and Carmacks Enterprises.

Air Products Edmonton - A new project in conjunction with Graham Construction has started in Edmonton and will ramp up in 
the new year with a servicing this site development project.  The scope is ever developing but will be a mix of site grading and pipeline 
construction support.  We are set on site with equipment and look forward to work ramping up in the new year.

Camrose Landfill Expansion Project - We can say that Camrose is wrapping up near the end of December and we 
successfully completed the major cell expansion, the pond, and all the piping scope. With minor cleanup, landscaping and electrical as 
carry over work into next year but we have a happy client. 

Rory Mann
7. What are your interests outside of work?

Family.

3. What are some of the strengths of Broda 
Group?

4. Working for Broda, what was the most 
unusual or interesting job you've ever had?

I knew I was going to do this type of work when I was 
8 years old.

I look after normal operations of the job.

Seeing the jobs finished product.

5. What would you do for a career if you were 
not doing this?

6. What did you do before you joined Broda 
Group?

Running scraper for Kelly Fehr.

2. What's your favorite part of the job?

Broda still feels like a small company.  Yes, it's 
growing every year, but at the same time it still feels 
small.  We have a very good labour base that keep 
coming back.

Outlook Canal was the most interesting job.  When 
we had to lay Geo down, it was 30m wide by 100m 
long.  It gets exciting when the wind picks up.

1. Tell us what you do day-to-day in your job?

I plan to be with Broda for 7 more years.                                                                                                       

8. Favorite Meal?

9. Name one thing you can't live without?

Steak, potatoes, gravy.

My wife.

10. Where do you see yourself in 5 years?



HSE Manager

orkplace safety continues to rise in importance across Wour industry – and rightfully so. After all, an 

organizations strategy and implementation of a safety 

management system directly affects its reputation, profitability, 

and ability to attract and retain talent. Over the years, our 

organization has spent countless hours developing and 

implementing robust programs to stress safety culture, 

accountability, leading and lagging indicators, education, training, 

and communication. While effective, these programs are far from 

perfect, which is why it is imperative that we continuously analyze 

and compare data to make informed decisions when making 

amendments.

The Infrastructure Divisions injury frequency plateaued and was 

nearly identical to that of 2021s. Although we'd like to see a 

reduction, none of the injuries were severe in nature resulting a 

Total Recordable Injury Frequency (TRIF) of zero. Similar to 

Infrastructure, the Quarry Division had TRIF of zero. A remarkable 

achievement by all as this was an abnormal year for this division 

with a reduction in overall exposure hours. Energy Services 

continues to grow while maintaining a commendable incident 

frequency with zero injuries in more than 180,000 exposure hours. 

Kam-Crete is on pace to reduce their incident frequency by another 

3% totalling a 28% reduction in the past three years. Additionally, 

their TRIF was reduced by over 7% as compared to 2021. Most 

noteworthy, Broda Group as a whole is continuing in stride and has 

now worked more than 3.1 million hours with zero lost time 

incidents.

Unfortunately, despite significant decline over the past few years, 

our overall incident frequency is back on the rise. Typically 

associated with poor performance, this increase is largely 

attributed to incidents involving motor vehicles on public roads – 

More specifically wildlife strikes while travelling to and from work. 

Although highly unpredictable, I'd like for your all to consider these 

six tips while travelling on public roads: (1) Watch for warning signs 

posted along the road; (2) Watch for movement in the ditch and 

any surrounding vegetation; (3) Expect the unexpected; (4) Brake - 

Don't swerve; (5) Drive according to road conditions; and (6) Slow 

down.

Robert Price

Keeping up with this practice, every year the HSE department 

performs a review of the analytics to identify the strengths and 

weaknesses of our safety management system. Broken down by 

division, I'd like to highlight a few. Over the next few months, the HSE department will be switching 

gears to focus on training, maintenance, and a more thorough 

review of our safety management system and its directives as it 

applies to industry standard and changing legislation. Although 

little change is expected, I anticipate we will be well prepared for 

the upcoming year. Enjoy your holidays and see you all in the new 

year!

From our family to yours, stay safe, have fun, and have a very 

Merry Christmas!
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Merry Christmas and a happy New Year! 

  - When setting up your tree, whether a real one or an artificial one 
make sure to keep away from fireplaces, radiators or other sources 
of heat. Make sure to keep your real tree watered and fresh.

HSE & Training Coordinator

Lance Horne

Fireplaces are a beautiful setting during the Christmas holidays to 
sit around and make memories as well. Make sure that we are 
removing any decorations from them before we light them and 
make sure that there is nothing around them or close enough to 
them that may cause damage or even worse, start a fire in our 
home.

  - Check all cords that to make sure that they are not frayed or 
broken, turn off lights and decorations when going to bed or 
leaving the house, make sure that decorations used outside are for 
outdoor use and make sure to use hooks or some type of insulated 
hangar to attach lights.

Remember some of these little things that we can take to decorate 
our homes safely:

If we have to use a ladder, make sure that we are using it in the 
intended design for the ladder, we have good stable placement 
and are wearing the proper footwear to help and id with traction.

In closing, we all look forward to the holiday break to spend time 
with family and friends and have a little bit of a hiatus from the 
hustle and bustle of work life. Enjoy the upcoming Christmas 
season, whether we are making new memories, remembering our 
loved ones or enjoying a hot holiday, please be safe.

ell as the end of the year approaches, many of us are Wgearing up for the holiday season and a well deserved 
break. It becomes a chance for rest and relaxation, a time 

for some play and recreation, as well as a time to be spent with 
family and friends making memories.

Decorating for the holidays is part of the season, whether that be 
just a few simple decorations and a Christmas tree or an elaborate 
Christmas scene with amazing lights and props or somewhere in 
the middle. With all of the excitement of the process of decorating 
for the season, we may overlook some things that can be or bring, 
hazards into and around our homes.
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Project Profile

Cargill Regina
he Regina Cargill Project has been Tgoing steady for about 14 months 

now, and it is nearing an end.  The 

project has been a successful one for the 

company and our people.  In October of 

2021 we had a crew on site to complete a 

winter work program to help accelerate 

contract schedule.  That crew worked up 

until the Xmas break and moved an 

estimated 350,0000m3 of material, a great 

start.  We returned to site late winter to 

complete some new scopes of works, then 

went into the 2022 contract works.  The 

project was one that was high level of quality 

and safety and the team had achieved both, 

along with the movement of earth and 

staying on schedule.  The Cargill Facility is 

scheduled to open in 2024 but the ground 

work is completed for the following building, 

underground, rail works on the site.  In the 

end the facility will have numerous process 

and admin buildings, 28km of rail, water 

retention ponds, and internal drainage 

storage, to later drain off the site.

For the 2022 construction season we have 

moved approximately 750,000m3 of 

contractual earth, placed approximately 

12,000m3 of sub ballast, 3,500m3 of ballast, 

60,000m2 of geotextile and installed 370 lin. 

me of Concrete pipe, a very busy season for 

our crew of 28 at full force.  
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