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President’s Message

S

pring is in the air after what has turned out to be a
very long winter with lots of cold temperatures and
a lot of snow. We look forward to the snow melting
and the work season to get rolling.
We had a strong ﬁnish to the 2021 season with activity
level picking up in many areas. We thank everyone for their
contributions last year and thank everyone for their
patience to get through a challenging up and down year
regarding Covid and all that came along with that.
Looking forward to this upcoming season - there seems to
be a lot going on with many opportunities on the horizon.
It seems that after two years of surviving the pandemic

that the economy and many industries are really starting
to ramp things up. We have the equipment and the
manpower to meet the demand and we can ramp up as
well to keep up to the pace. It feels like it will be a very busy
season and we will do our best to ﬁnd all the right
opportunities that work best for us to keep everyone busy.

Please everyone – stay safe and work safe – we need all
hands-on deck for what is shaping up to be a great 2022
season for the Broda Group.
Gord Broda
President, Broda Group LP

Vice President’s Message

W

ell spring has sprung, and the water is running
down the streets as I write this update. Since
December 19, 2021, till three days ago it has
been a cold snowy winter – one we have not witnessed in
awhile. We have had a little work on the go but not a lot maybe that was a good thing. I hope everyone is rested,
ready to go, and eager as we have a lot to get rolling on
here. The 2022 season looks to be like it's going to be very
busy and roll right through winter and onward. We have
several projects to get going on once we get through the
breakup.
HWY #40/Grande Prairie is set to go. Hwy #3/Prince Albert
and HWY #51/Goodsoil, Structure Embarkment/Swift
Current, Cargill/Regina will all be going soon with early
works and continue. The Energy Group has a lot in front of
it with Husky, Seraﬁna, and CNRL. Kamsack is looking to
stay strong and steady. The Quarry team has stayed busy
in Walhachin making emergency Rip Rap and a small team
has been busy getting Swansea ready to go again.

As we get set to attack all this, I would like to acknowledge
the maintenance team as Tim, Kendall and team have had
a big job getting everything ready to go and continue to
work towards that goal.
Finally, I am very excited for the year and the future but
want to remind all that with optimism – success is only
achieved if we continue to focus on our “Broda Safety
Culture”.
A safe work culture combined with good
management, worker eﬃciencies, eﬀective
communication and support from all team players results
in a well-run economical machine which then, results in
success.
To 2022, may it be our best year yet!
Rusty Clunie
Vice President, Broda Group LP

Further opportunities continue to come through the door.
We have taken a big step in opening a Broda Division in
Calgary to pursue and complete projects there with Mr.
Trevor Petty at the helm. We feel this is only going to add
and bring more success and work to the Broda team.
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1st Quarter Project Updates
Broda Energy Services
Broda Energy Services has had a steady winter. Supervision and crews continue to meet or exceeded client expectations; for that we say
thank you and a job well done. As Q1 comes to a close, we are preparing for the remainder of 2022. Existing clients are forecasting 2022 to
be as busy or busier than 2021 was. That being said; there will be a lot of planning and logistics discussions during the month of April as we
prepare for a very busy summer once spring break up ends and we can get back to work.

Goodsoil/Loonlake
Goodsoil is a 10km Highway grade and pave project that consists of approximately 400,000m3 of earth to move along with culvert
installations. We were in Goodsoil in the fall of 2021 and completed the large diameter culvert installs to get the project started. We will
plan to start installing culverts as soon as weather permits and will follow into the earth moving operations shortly after. This project will
have 2 work fronts to start consisting of operations ongoing in Loon Lake as well as Goodsoil. We will be working right on main street in
the town of Goodsoil so we will be very intwined with the community and will be working hand in hand with some of the owners there as
we close the streets down.

Swift Current
Highway 1 bridge improvements on the east bound line will start in May with a small crew to rebuild and raise the grade approximately 3
meters. We had completed the west bound lane in 2021 which was about 15% of the overall project. We look forward to the continuation
of the works and will keep a small crew busy for most of the summer.

Cargill Rail and Site Grading
We started the early works portion of the Cargill project in March, with a plan to go into the site works once weather enables us to do so.
The project is a continuation from our works in 2021, the site is home to the future Canola Crushing facility.

Kamcrete Update
Kam-Crete had a busy winter with snow removal. I am sure everyone will agree we have not seen a winter like this in quite awhile. Spring is
hopefully around the corner and everyone here is planning for a busy year. A few of our trucks have been hauling material for Highways. Place &
Finish Jobs are being booked, and their calendar is ﬁlling up, which is nice to see so early in the year. There are a few shops being built, a couple of
houses and a bin pad, along with the smaller jobs as well. The Broda SportsPlex renovations will be starting in April. Kam-Crete will be involved
with the demolition and supplying concrete for the skating rink surface. We have the Lagoon Decommission job at Duck Mountain Provincial Park
to ﬁnish up from last fall. Kam-Crete will be starting up crushing and hauling again for the CN Bridge job at Runnymede, which is another
continuation from 2021. R.M. Tenders are going out, so depending on the weather, our guys could be out crushing and hauling soon. All signs are it
is going to be a good year.

Walhachin Quarry (CP Rail)
The site operations crew continue to manufacture rip rap material for CP Rail at this location. Currently CP Rail has requested 80,000 tons of rip rap
material to be produced. To date the site operations has produced approximately 70,000 tons of material and we are currently in discussions with
CP Rail to possibly extend the production run past 80,000 tons. If we are successful with increasing the production with CP Rail, we will advise the
site operations group as soon as possible. Thank you to all the operation personnel with your assistance with the manufacturing and loading of
ballast materials during the ﬁrst quarter of 2022 at the Walhachin Quarry site.

Swansea Quarry (CP Rail)
Currently we have a repair crew working onsite. They are repairing and servicing the site crushing equipment and the site support equipment. We
are planning to resume crushing operations at the Swansea Quarry in the spring of 2022. We are still actively working with CP Rail to develop a 2022
crushing plan for this season. Crushing will begin at the Swansea Quarry this spring, then move to the Dyment Quarry in the third quarter and
continue at this location till the close out of the season. Thank you to everyone for your assistance in preparing the Swansea Quarry site for a spring
start up.

McAbee Quarry (CN Rail)
We continue to work with CN Rail to determine what their requirements will be for the 2022 season. The railcar loading of ballast materials has
resumed at this location and will continue for the remainder of the 2022 season. Thank you to all the operations personnel with your assistance with
loading ballast materials at this location during the ﬁrst quarter of 2022.
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Judy Bonneau

1) Tell us what you do day to day in your
job?
My tasks include being the payroll clerk,
assisting senior accountants with ﬁnancial
reporting, ordering oﬃce supplies and
anything else to help the oﬃce run smooth.

5) What would you do for a career if you
were not doing this?
Considering that I work with the nuns for 18
years, I would have probably been one of
them. But that would somehow involve
ditching my husband.

2) What's your favorite part of the job?
The best part of the job is when timecards
and Mastercard receipts are submitted on
time. It's the small things that count and
makes my job so much easier. The people I
work with are a very close second.

6) What did you do before joining Broda?
I was a school secretary.

7) What are your interests outside of
work?
Anything outdoors….
Fishing, paddleboarding, long walks, sitting
3) What are some of the major strengths around huge campﬁres with family and
of Broda Group?
friends at the lake.
Knowledgeable Leaders and Teamwork.
Every person, no matter what role they play
8) Favorite meal?
has a part in making a project successful.
Homemade burger and fries.

4) Working for Broda what was the most
unusual or interesting job you've ever
had?
The most interesting part of the job would
be meeting and interacting with a wide
variety of people from all walks of life.

Tara Wood

1) Tell us what you do day to day in your
job?
I am the ﬁrst person you see when you enter
the front doors and most likely the ﬁrst
person you'll talk to if you phone Broda.
I look after the accounts payable, invoices
and data entry. So basically, my day goes
like this: print, match, staple, unstaple,
match, staple, code, enter data, stamp, sip
coﬀee! Many admin people have carpal
tunnel, I have stapler tunnel!

9) Name one thing you can't live without.
My family. They are my everything.
10) Where do you see yourself in 5 years?
Pretty much the same as what I'm doing
now, only 5 years older & wiser.

6) What did you do before joining Broda?
I did not work on a cruise ship! I was an
oﬃce administrator for Cascade Energy
Services in Grande Prairie, Alberta.
7) What are your interests outside of
work?
I enjoy cruising in our little convertible (1976
Mercedes 450SL). My husband and I make
frequent journeys to Saskatoon to attend
shows, ﬂea markets (antiques) and once in a
while stay at my favourite place, the
Bessborough Hotel!

2) What's your favorite part of the job?
My favourite part of this job are the people
within the oﬃce that I get to work with every 8) Favorite meal?
day. Their humor and shenanigans keep me That's a tough one because we love dining
entertained.
out. If I had to choose, I'd have to say
eggs benedict or quesadillas.
3) What are some of the major strengths
of Broda Group?
9) Name one thing you can't live without.
• Great teamwork
Oxygen…..and wine! And my family, and my
grandbaby (soon to be babies), and my
• Care about their people
husband, and my house, and my favourite
• Many wonderful perks
slippers, and my wheat bag, and…I guess
that's enough!
4) Working for Broda what was the most
unusual or interesting job you've ever
10) Where do you see yourself in 5 years?
had?
When I ﬁrst started working with Broda, I I see myself being approximately 5 years
would process some cheques manually on a older! Ha! And hopefully getting ready for
typewriter….an actual electric typewriter. retirement if the lotto tickets pan out.
Some of the younger folk may have to visit a Reality is though, I will be the ﬁrst person
you see when you enter the front doors and
museum to see one!
most likely the ﬁrst person you'll talk to if
you phone Broda.
5) What would you do for a career if you
were not doing this?
I applied many years ago to be the person
who welcomes passengers onto cruise
ships.
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T

he 2022 construction season is upon us and a slower than
usual start has aﬀorded us the opportunity to reset our
minds, refocus our attention, and (re)train our employees.

Now that we are emerging from restrictions of pandemic life, many
of our hiring clients – as well as ourselves – are relaxing pandemic
protocol and transitioning from pandemic preparedness &
response plans to less invasive communicable disease programs.
While we are ﬁnally experiencing progress and able to reset our
minds, we need to remember that the pandemic did not come
without its wounds. The past two years has aﬀected us all
diﬀerently and we have an obligation to our employees and coworkers to accept both physical and psychological health and
safety needs. Keeping this in mind, individual perspectives and/or
tolerances may diﬀer throughout this transition, and some may
continue to take measures that they deem necessary to feel safe
that may not align with our safety behaviour (e.g., continuing to
wear masks). For this, I encourage everyone to practice tolerance
and kindness while refraining from judgement on individual choice
within the workplace.
Refocussing our attention to other safety needs during the
pandemic has been a daunting task as countless hours have been
spent administering and enforcing pandemic protocol. Over the
past several months we have been able to address many of these
needs including revisions to the Conﬁned Space Entry Program,
implementation of a Company Vehicle Policy, and an overhaul to
the Broda Group Corporate Orientation PowerPoint and Package.
Regardless of change, the foundation of our processes and
procedures remains the same with emphasis placed on reducing
redundancy and increasing eﬃciency.

As is with any change, (re)training our employees is essential to
ensure compliance at all levels of employment. These changes
coupled with the annual review of our training needs assessment
identiﬁed gaps requiring attention such as LSE, OHC, H2S, and
Hoisting & Rigging. Dependant on division, position, and project
requirements, the safety department has been busy organizing
and facilitating training to ﬁll these gaps and prepare for the
upcoming season. While this has been and will continue to be an
ongoing eﬀort, I believe we are ready for what 2022 has to throw at
us.
On a side note, I would like to add that over the past year, our
company and its employees have been the target of multiple
break-ins where both personal belongings and company assets
have been vandalized and/or stolen. While each event was unique
in circumstance, all were similar in that valuables are being left
accessible and in plain site which provided opportunity/incentive
for thieve(s) to act on instinct. With much economic uncertainty
caused by high inﬂation rates, we anticipate that theft and
vandalism will intensify this upcoming year. We ask that everyone
do their part to protect themselves, their property, the company,
and its assets from future acts of theft and vandalism.
As always, stay safe, have fun!
Robert Price
HSE Manager

Well, it ﬁnally looks like spring is in the air. Birds are starting to chirp, and the sun ﬁnally has some heat to it when it decides to peak out
from behind the clouds. It's that time of the year again where we are excited and reenergized with the changing of the seasons and
looking forward to getting back to work.
It's been a busy a busy winter with assessing the training needs as we continuing to keep our training needs current and up to date.
Personnel have completed multiple courses online through “Virtual Instructor Lead Courses”, online training, as well as some
associations and training facilities opening back up with in-person training.
As we move closer to the start of the construction season, we are in a pretty good spot with our training which should make for a
relatively smooth transition into the start of the year. Of course, there is always some hiccups along the way but with the relaxation of
the restrictions and mandates in many provinces, training is becoming more available and easier to get if needed.
I look forward to seeing everyone on site once again throughout the course of this construction season. It looks like it could be shaping
up to be a busy one once again which can make for some challenges through the season. I have no doubt in my mind that as a team and
by working together we will meet and exceed all expectations and requirements for training on our sites.
Stay safe, Enjoy the warmer weather and I will see you on site!!!!
Lance Horne
HSE & Training Coordinator
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Project Proﬁle

Units #601 & #605 both 15k+ Houred Machines
underwent Preventative Maintenance Overhauls
in the Winter of 2022 at the PA Shop
• Machines stripped down to their frames
and rebuild back up to new condition
• During the rebuild process any product
updates or improvements are performed if
required
• All electrical harnesses and sensors
replaced
• All hydraulic hoses replaced
• Engines replaced with New Cat Drop-in
Replacements, all accessories, hosing,
connections etc. also replaced at this time
• Rads/Coolers are sent away
for cleaning/testing/repairs and replaced if
required
• Transmissions, Torques, Final Drives, DiﬀSteers and Brakes rebuilt in house by Broda
Mechanics
• All Hydraulic Pumps & Motors replaced

• Cabs stripped down, thoroughly cleaned
and re-assembled replacing worn &
damaged parts
• Entire HVAC system replaced with new
components
• Undercarriage inspected and worn
components replaced as required
• Hydraulic Cylinders Inspected and
rebuilt/replaced if required
• All Blade, Ripper and Hardnose Pins &
Bushings replaced

• Each rebuild takes roughly 400 man hours
and cost between $250-$300k Parts &
Labour to complete.
• New D6's are priced around $650k, and
delivery times are over a year out.

7

1st QUARTER

2022

