4 th QUARTER

2020

4th QUARTER

2020

...continued on page 5

5

Dwayne Pfeifer
7

4th QUARTER

2020

President’s Message

H

ard to believe we are already closing in on the end
of 2020 and I feel like all of us can hardly wait for
2020 to be over. Covid 19 has dominated the
entire year and clearly, we are not through this pandemic
yet. We at least have good news on the horizon with a
variety of vaccines proving to be successful.
On the Broda front we got through the year quite well including all the additional Covid 19 related challenges. We
have managed to stay busy all year with a variety of projects
big and small to keep us on the move. We thank you for
your eﬀorts all year long to keep our business ﬂourishing
through these challenging times.

There is a positive outlook for 2021 with the anticipation of
Covid 19 being put behind us and many projects on the
horizon coming into the market.
I want to wish everyone the very best for the upcoming
holiday season. Enjoy the holiday season as best we can and
especially enjoy family and friends.
Merry Christmas and a Happy New Year to all.

Gord Broda
President, Broda Group LP

Vice President’s Message

A

lot of us on a personal note I'm sure are ready for
this 2020 year to end and with it the whole Covid
19 nightmare. However; from a Broda standpoint
we have came through the 2020 season managing our
way through the many Covid obstacles and doing so
successfully.
This has allowed us to complete several projects keeping
the Broda machine busy and with it most all of you as
employees. On behalf of myself and the entire
organization I want to thank all of you for that. We see
many success's out there and because of your
commitment we have remained viable and competitive in
the market during tough times.

In closing I want to wish everyone a very safe and
enjoyable Holiday season and to slow down and enjoy
their families, friends and loved ones.
All the best,

Russell Clunie Jr.
Vice President, Broda Group LP

We recently have acquired work for next year with an
extension in Fort Sask. to build the north yard, earthwork
project in McClean Lake with Orano expanding the JEB
TMF, rip rap production project for CN near Prince
George,B.C. As well as some continued work with CN
near Edson. So 2021 is oﬀ to a pretty good start, I am
expecting a signiﬁcant amount of work to hit the ground
soon and for 2021 to be robust as the stimulus monies
committed by the Federal and Provincial governments is
just starting to materialize into boots on the ground
work. With the Broda team running very well we should be
set to capitalize on all this and look forward to a great
2021.
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4th Quarter Project Updates
Broda Energy Services
Broda Energy Services is continuing to serve our existing clients and successfully meet their needs; additionally, we have
successfully completed a few projects this summer for new clients and look forward to maintaining these relationships and
continue our growth in the energy sector. 2020 has been diﬃcult for many people and businesses in our industry, our crews
handled all of the obstacles thrown at them this year with professionalism which allowed us to succeed despite everything going
on around us. Moving forward, we are all remaining positive and optimistic that we can continue our growth and succeed in this
economy. Be safe in the holiday season as we all look forward to 2021.

Hwy 40 Grande Prairie
Grande Prairie was on the brink of completion of the contract this year, but in September we had the North Cutbank slide and a stop work
order issued to us September 4th. Once the new design came out we were able to complete the hill and all other works on the project but
we were not able to get the ﬁnal 600m of road turned over or the erosion controls in the slide area. The 2020 year was quite impressive,
and all objectives would have been completed if not for the North Cutbank redesign and additional works that were required to complete
the hill. 2021 will bring us back to the region to complete the erosion control works as well as any deﬁciencies that will be required over
the project. Good work by the team in order to put this diﬃcult job just about in the rearview mirror.

BDM Project
BDM Project started the end of the 2020 construction season which was Phase 1 area grading and had a completion deadline of October
30. Our Group which was managed from the Brighton project, put that deadline to bed. Once completed we were awarded Phase 2 and 3
of the area grading works for the site. We will return in the spring to complete those phases and there is opportunity to expand these
works to complete all the earthworks for the BDM owners next year.

Brighton Area Grading
Brighton Area Grading completed all the 2020 earthworks as required for the successful turnover of the project. In 2021 there is still some
work left at the site which consists of 8th Street construction, Mcormond Drive Area grading, and the conditioning of the remaining 8th
street stockpiles. Spring will bring a busy time in Saskatoon again to complete these works and stay ahead of the underground
construction works.
The City of Saskatoon was quite impressed by our crew on site, they praised our team more than once and were complimentary in how the
project was run eﬃciently and safely. Great to hear those comments from our clients, great work on the site by all.

James Smith First Nation Road Upgrades
This fall we were able to send a small team to complete some road upgrades for our colleagues at James Smith, east of Prince Albert. The
work included improvements to two roadways including ditching, grade improvements, culverts, clay capping, and gravel surfacing. The
team completed the job in a very timely manner and we continue to grow our relationship with James Smith.

Prince Albert Miscellaneous Projects
Our miscellaneous projects group has been able to keep several clients in the Prince Albert area happy. Between road maintenance, snow removal
and tree clearing, the crew has been able to stay busy around town since mid summer. We have also expanded our services in to tree relocation,
and with the use of a skidsteer mounted tree spade, the crew has been able to dig, basket and relocated nearly 100 trees this fall. Thank you to our
project team for always being able to adapt on the ﬂy and take on new challenges.

CN Track Construction Preload – Wildwood to Leaman
The Broda rail grade construction team is back in their element in some of the swampiest and rankest country in western Alberta. The team has
been able to complete the placement of 35,000m3 of granular preload, combined with layered combigrid, through extremely rugged and swampy
areas adjacent to the existing rail line west of Wildwood. With the use of crawler carriers (Morooka's) and our tandem trucks they have been able to
forward the material in to the diﬃcult locations from multiple stockpile points along the project. We were able to use temporary “Bailey Bridges” in
a few locations to allow access to certain areas. Thank you to the crew for thinking outside the box and delivering this project safely and timely for
one of our long standing clients.
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4th Quarter Project Updates
Cando Sturgeon Terminal Fort Saskatchewan
The Cando Sturgeon Terminal Project is coming to a close after a very successful run. Despite very high rainfall amounts this summer season, the
project was able to be delivered early and the crew has ﬁnished oﬀ the season with some additional work items as well as some preparation work for
Phase II of the project, also known as the north yard. Throughout the course of the season we were able to complete the grading of the railyard
covering over 320 acres of land, install 11,000m of drainage pipe, 190,000 tonne of sub ballast and install a concrete control structure as well as a
gabion drop structure. We also completed two tie in locations to the active CN rail tracks. Overall the project was a great illustration of teamwork
between the owner, the project consultants and our team as many solutions were provided to be able to deliver the project under the timeline
required. Thank you to the team for the safe and timely delivery of a very quality project. We continue to work toward ﬁnalization of the
construction plan for Phase 2 for spring 2021.

Abhau Quarry
In late October Broda Group LP was awarded a contract to produce rip rap material at the Abhau Quarry for CN Rail, the quarry is located just north
of Quesnel BC. Currently the crew members from the McAbee Quarry are mobilizing heavy equipment from the McAbee Quarry to the Abhau
Quarry, we are anticipating to start producing material at this location in early December. Thank to everyone for taking on this extra work activity,
please take the time to make your Personal Safety and Site Safety your top priority.

Dyment Quarry
Crushing operations wrapped up at the end of November at the Dyment Quarry site for this season, the crew had another successful crushing
season. The past season was also a very busy at this location as well, this season the crew produced / loaded the following:
Dyment Quarry (CP Rail):
2020 season total site production of ballast materials produced: 354,000 tons
2020 season total ballast materials loaded oﬀ site: 225,000 tons

McAbee Quarry/Walhachin Quarry
Crushing operations at the McAbee Quarry for CN Rail will wrap for another season in early December, the Rip Rap project at the
Walhachin Quarry for CP Rail will be completed in November. This past season was a very busy for the crew with working at both quarry
locations. The Walhachin Quarry site is located approximately 12 km from the McAbee Quarry site. This season the crew produced /
loaded the following:
McAbee Quarry (CN Rail):
2020 season total site production of ballast materials produced: 276,000 tons
2020 season total ballast materials loaded oﬀ site: 350,000 tons
Walhachin Quarry (CP Rail):
2020 season total site production of ballast materials produced: 40,000 tons
2020 season total ballast materials loaded oﬀ site: 60,000 tons
On behalf of management we would like to wish all of our crew members a Merry Christmas and a sincere thank you for your continued
commitment. We wish you and your family all the best during the Christmas season. We look forward to another successful season in 2021.

Dwayne Pfeifer
1) Tell us what you do day to day in your
job?
Mostly pull wrenches but anything extra to
get the job done.
2) What's your favorite part of the job?
Getting to work on all the diﬀerent types of
iron.
3) What are some of the major strengths
of Broda Group?
It's a friendly and family oriented workplace
that genuinely cares about its workers.
4) Working for Broda what was the most
unusual or interesting job you've ever
had?
There's lots, but one of the most interesting
was running 992 for Cas [Broda] years ago in
Cranbrook B.C.

5) What would you do for a career if you
were not doing this?
Drilling & blasting or pulling wrenches
somewhere – I like pulling wrenches.
6) What did you do before joining Broda?
I mined at the Esterhazy K2 Potash Mine.
7) What are your interests outside of
work?
Golﬁng with a few heavy hands.
8) Favorite meal?
Lasagna & pizza or my wife's home-made
chicken Fettuccini – Nothings better than a
good Ukrainians woman's fettuccini.
9) Name one thing you can't live without.
A good Ukrainian woman.
10) Where do you see yourself in 5 years?
Working at KamCrete pulling wrenches.
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U

ndoubtably, the COVID-19 pandemic has had a
profound global impact that has crippled various
industries and presented many new challenges.
Over the past year, we have been forced to modify our
habits and discover new norms while learning to social
distance and modify our work arrangements to adapt to
rapidly changing guidelines and public health orders.
Through this collective experience employee health and
safety has been at the forefront and continues to be critical
to the success and continuation of our business.
Given the varying degree of reactions, maintaining our
modiﬁed 'business as usual' approach has not been easy as
many of us have experienced reduced morale and increased
anxiety. This coupled with the constant exposure to stressinduced news and misinformation served as a platform for
disaster but in turn, showed a greater sense of solidarity
within our organization. Despite the moral conﬂict and the
surge in infection rates, we continue to work without a
conﬁrmed case or lost working day and have capitalized on
the opportunity to become more transparent within all
levels of employment. Although negativity is at large and
much uncertainty still exists, I thank everyone for their
perseverance and dedication regarding the current
situation.

them. The Infrastructure Division was a focal point to our
external and internal COR audits that yielded scores of 94%
in Saskatchewan and 90% in Alberta; the Quarry Divisions
total injury frequency decreased more than 3% with zero
lost time incidents in over two years cutting our
compensation premiums nearly in half; Energy Services
went another year with zero incidents and has accumulated
more than 47,276 hours without one recordable injury;
Kam-Crete reduced their incident frequency by nearly 22%
as compared to last year; and most notably, Broda Group as
a whole has yet to record one recordable injury in more than
396,924 hours. All of this done in a time where we need it
most is truly commendable and deserves the highest
regard. For this and more, I say thank you.
Enjoy a well-deserved Christmas and I look forward to
seeing you all in the new year.
As always, stay safe and have fun,
Robert Price
HSE Manager

All things considered, 2020 has been a year of undesirable
events and outcomes that has eclipsed much of our
successes. For this reason, I would like to highlight a few of

Well we are coming to the end of another productive year and heading into a well-deserved Christmas break. Normally at this time of the
year we are preparing to spend time with family and friends during the holiday season and create some new memories during these
gatherings. With the restrictions that have been put into place across the diﬀerent provinces due to Covid-19, each of our holiday
seasons is going to look drastically diﬀerent than what we are used to.
Even though we are limited to smaller gathering size or even limited to households only being able to see each other because of
numbers, this can give us the time to embrace the little things that we may normally overlook. Discover new adventures or outings that
take us away from others, experience or attempt to create something that may not have been possible before because of busier lifestyles
that we made lead. Remember, bigger, fancier and more extravagant does not always mean better.
Some of the simplest things enjoyed with your dearest loved ones and friends, can make the most incredible memories. Enjoy these
times with each other, have some relaxation and down time all while keeping each other safe during this holiday season and into
upcoming new year.
It has been a trying time over the past year and work season. We have all had to adapt to keep our families and loved ones safe during
these times and has shown us some challenges while we are out working in the ﬁeld. We have risen to meet these challenges and shown
that we are strong and resilient team that can adapt and overcome.
Enjoy the upcoming holiday seasons, keep your family's safe and close and be safe during these diﬃcult times.
Merry Christmas and Happy Holidays.

Lance Horne
HSE & Training Coordinator
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Project Proﬁle

Springﬁeld, Crystal Lake and the Miner Creek Colony

T

he 2020 construction season had us working at the
Springﬁeld Colony, Crystal Lake Colony and the Miner
Creek Colony, Springﬁeld is an expansion of the existing
colony and Crystal Lake and Miner Creek are new colony
developments. These works started with the Broda Group
back in October of 2019 at Crystal lake and a plan to ﬁnish oﬀ
that year moving topsoil at that site. This spring Crystal Lake
approached us to complete the rest of the work on their site
and once we agreed on terms we started the year with a small
team in to do the works, we completed that job on time in order
for the Crystal Lake Group to get there phase 2 works started.
The Crystal Lake colony works consisted of constructing a barn
pad, residential site, shop pad, school pad, roads, and ﬁnally a
lagoon, in total we moved approximately 117,000m3 in 2020.
With the relation that was built in Crystal Lake word went out to
other sites about the Broda Group and our expertise to move
earth, with that brought a couple more opportunities which
was the Springﬁeld and Miner Creek works.
The Springﬁeld Colony is an expansion of their existing colony,
this job started with a scope of work that consisted of ﬁlling in
an old lagoon, creating a new lagoon, Shop Pad expansion and
new dugout. With those works completed we also added on
some internal roads, berm work around the dugout as well as
new pads for future projects at the colony. Upon Completion
of the earth works we moved approximately 205,000m3.

Miner Creek colony was a tight time frame for the works they
required this year, they had contacted us late in the year and
the work didn't start until the end of September. This project
was already started by their internal forces but with other
commitments the earth works lagged on the site. Miner Creek
needed their barn pad, water treatment plant earth work,
lagoon and road completed before freeze up. Our crew
mobbed on site and immediately impressed the Miner Creek
representatives. The Miner Creek colony had been working on
for the past year we completed in 30 days. The Crew ended up
moving 45,000m3 on the site and there may be opportunity to
assist this group in spring.
The Colony works performed by the Broda Group – three
diﬀerent teams on three diﬀerent sites was performed to
speciﬁcations and to timelines required in all locations. This
years works may open up more opportunities to work with the
Hutterite groups in Western Canada as we have been in contact
with 15 more groups. This shows that good work does pay oﬀ,
if we didn't have good relations and the commitment to our
work, the advertising by word of mouth would not happen,
especially with the Hutterite groups as they are all connected in
some way. In total our crews moved approximately 370,000m3
on these 3 locations, thanks to all three groups, great work
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