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President’s Message

A

nother work season has come to an end. Reﬂecting back on the year it should be noted that it
has been a slower than average year with the projects generally being smaller in size as well.
That said – we got through the work season pretty good with most all projects performing
fairly well. Everyone pitched in and did what was necessary to keep the projects on task.
Looking forward, we have landed some new work that will keep us busy through the winter months.
There are a number of projects that we are pursuing and hopefully some of those will materialize. We
look forward to a busier 2020 year.
Take time to enjoy the festive season during holidays – make time for family and friends.
Merry Christmas to all and be safe over the holiday season.

Gord Broda
President, Broda Group LP

Vice President’s Message
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019 has pretty much come to its end, and with it a year of reduced work and smaller but more
spread out projects. In general, overall, I am impressed how everyone has worked very hard,
shown some patience and pitched in doing what they may have felt was not normal duties. All
have done what was necessary to insure the Broda machine stays aﬂoat and we all maintain our
employment. That said, weather was not our ally on one project, and we will work to re-vamp a plan
and insure our success come spring. On the work front, the fourth quarter has brought some positive
results with us successfully ﬁnalizing a contract with Cando to construct a railyard in Fort
Saskatchewan. This has started and will create work all winter and into all of next year. Further to this,
we have an additional two projects we have pursued and are hopeful we have success which will also
create winter work on both projects adding to what I see as a very favourable start to 2020.
For the ballast and Kamcrete operations, they have both seen a very busy successful season and we
look forward to more of the same leading into 2020.
The Energy Services also has created their own niche in a very tough Energy market carving out our fair
share of work and bringing in consistent favourable results.
Finally, I have to say the one area that has seen digression is on the safety front. Speciﬁcally, the
incidents and damage that has occurred unnecessarily throughout the company and this has me very
concerned. I want each and everyone to understand that those trends signal a drop and loss of Broda
culture to safety and respect to the process's and guiding principal we ask all to follow. Moving on
into 2020 I can not emphasize enough that I want this as everyone's number one goal to improve on,
which I know we can. It starts with each and everyone of you thinking, helping, adhering to the Safety
Culture and process we have provided for you.
In closing, I want to wish all of you a very Merry Christmas and enjoy the holiday break. Enjoy the
small things and time with the family as that's why we work. Rest up, as I feel 2020 will be a very busy
and successful year for Broda.
All the best,
Russell Clunie Jr.
Vice President, Broda Group LP

3

4t h QUARTER

2019

4th Quarter Project Updates
Broda Energy Services
Broda Energy Services is continuing to service our existing clients to meet their needs, as well as continuing to actively pursue new avenues to
promote our growth in a very volatile energy sector. This has proved diﬃcult as many producers in the energy industry have taken a step back
due to the weak market. That being said, we are still in discussions with a couple of potential new clients. We are all remaining positive and
optimistic that we can continue to grow in this unstable market. Wishing everyone a safe and happy holiday season with friends and family!
Hutterite Colony Subdivision
The Colony subdivision was an end of year project that kept a small crew busy. The new Hutterite colony is going to be a full subdivision with
School, housing, lagoon and all the bells and whistles needed for the small community. With our late start on the project and a strong push
by the crew at the end of year we made our client pleased to go with the Broda Group for the work. This in fact will have a carry over into the
2020 season as we have been awarded the remaining portion of the contract that just about doubles the original volume of contract. Job well
done.
McAbee Quarry
Crushing operations will wrap up at the McAbee Quarry site for another season in early December. This past season was very busy, the site
operations crew moved the crushing operations from the Walhachin Quarry to the McAbee Quarry and also completed the new access road
constructed at the McAbee Quarry. Thank you to all of the site operations personnel for another season of production and your ongoing
commitment to safety.
Swansea Quarry
Crushing operations wrapped up at the end of November at the Swansea Quarry site for this season and the operations crew had another
successful crushing season. It was unfortunate that we experienced a jaw crusher failure in August. However, your assistance with the
disassembly / repair / reassembly work of the jaw crusher we were able to resume crushing operations and complete the crushing season on
a positive note. On behalf of management, we would like to wish all of our crew members a Merry Christmas and a sincere thank you for your
continued commitment. We wish you and your family a heartwarming relaxing fantastic Christmas season as we look forward to another
successful season in 2020.
HWY 40 Grande Prairie
The Grande Prairie job has been diﬃcult for us this year. Through the weather and lost time incurred it has been a struggle. We want to
acknowledge all our people for sticking through this as it has been diﬃcult, but we will have to keep the push going. With the 2019 season
closing in we will ﬁnish up the Cutback south cut to 7th Gen and complete what culverts we can. For the 2020 return we will have a busy
schedule on the project with tight turnover of grade and lots of volume left. The 2020 season in Grande Prairie will keep a crew going and
one thing we can be certain of, it will not be as wet as this year, the locals have told us that this was an abnormal year, it's unfortunate that we
got to experience it. I look forward to the challenge and strategic planning for 2020 to turn the project into one we can be proud of in the
end. Thanks to all of our personnel in 2019 that stuck through the weather and helped us get as far ahead as we have.
CN Intermodel
To close out 2019, CN has asked for us to come back to two rail projects in the Edmonton area to complete a few weeks of clean-up work
behind other contractors. Hats oﬀ to the supervisors and crews from 2018 and 2019 who left such a good impression on CN that they
continue to lean on us for extra works. While our CN jobs haven't been easy ones, it says a lot about our team that we've still been able to
carry forward our good reputation for reliability, quality work, and great service for our client!
Cando Rail
We are very happy to have successfully acquired the earthworks contract for the development of the Sturgeon Railyard for Cando Rail in Fort
Saskatchewan. The project kicked oﬀ in November and has hit the ground running with the crew on site. The rail yard will include the
complete earthworks of the site with over 1 million cubic meters of topsoil and common to move, as well as the installation of a complete
subdrain system in the railyard and the supply and installation of 250,000 tonnes of sub ballast. The project will run through the winter with
completion of stripping, stockpiling of sub ballast, and grading in preparation for spring melt. In spring we will continue grading and work
towards the complete turnover of the south yard by the fall of 2020. Hats oﬀ to the crew for the very productive start to the job. We have had
great feedback from the project owners who are very happy with the progress.
Kamcrete
We all ﬁnd it so hard to believe that 2019 is almost over and 2020 is just around the corner. We have had a busy year from start to ﬁnish, but a
good one. We are still doing some crushing for the RM of Keys, hauling material for them as well as into our yard in Kamsack, hauling
concrete to the hog barn as they are doing updates and changes to their facility, concrete crew ﬁnishing up on a basement out at the lake,
beside a few other odds and ends they wanted to ﬁnish up. Otherwise, everything else is winding down and getting ready for the holiday
season which is fast approaching.
We all would like to wish “Dan Carrier” all the best in his retirement. We will miss your visits and smiles, but enjoy retirement to the fullest.
Stop in if your in the area.
We would like to wish everyone a very “Merry Christmas” and all the best to 2020. May your holiday season be merry and bright as you spend
time with family and friends.
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Project Proﬁle

McLean Lake

T

he Tailings Management Facility was a
successful project for the Broda Group
and the team executed the works as
planned. In January we had a small group of
personnel set to head north to receive about
80% of our bentonite supply from Wyoming for
the 2019 season, along with the deliveries of the
product we also started our mobilization to site.
Our goal was to build a test pad at the end of
May and start our pugging operations in June.
Both these goals were met and that got us oﬀ to
an excellent start which we needed as with most
projects this year we got above average rain falls
that hindered our operations throughout the
season.

With the daily operations and as always surprises
that we had encountered we were able to deliver
the project on schedule even with the increase
of liner material and aggregates of
approximately 15% above the set forth contract
volume. The project concluded in November
with project close out meeting with owners and
some of our management team members. It was
very clear and shared with us that Orano was
more than pleased with the success of the
project, our reaction times to issues and
completing on time. Good work to all involved
in the project.

Our whole season was dependent on the
pugging and aggregate operations, without
either and the successfully completion of both
we would have been at a standstill. Along with
those operations, we needed to maintain the
TMF conditions in order to keep the product
coming in. With the rainfall we received, we also
had seepage areas in the pit that the crew was
up against, fortunately we had past experience
and were able to handle all the areas with the
guys on site.
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M

uch like the 4th quarter of last year, I'd like to take this time
to reﬂect on some of the HSE highlights of 2019. Since
inception and in the two years that Energy Services has
been operational, they have yet to record one incident resulting in
injury. As compared to 2018, Kamcrete and the Quarry Division
reduced their injuries by more than 20% while the Infrastructure
Divisions ﬂuctuated by 1%. With an overall increase in incidents
through all divisions, it's evident that injury prevention is a valued
component of the HSE Program.
One area of concern is the overwhelming number of incidents that
resulted in equipment, property and vehicle damages this year. Each
incident was diﬀerent, but all of them showed the common trend that
risk trumps reward. Taking the time to evaluate hazards and risks is a
critical part of our processes and procedures and ensures the
protection of our people, equipment, property and the environment.
Overlooking this step increases the chance of incident/injury and
signiﬁes a loss in safety culture. That being said, we met the corporate
milestones of the Safety Recognition & Rewards Program but have
some major improvements we need to make in the coming year.
Undoubtably, 2019 was a year of learning for the HSE department.
From personnel changes to program alterations, the department
focussed heavily on training and development. One of the changes is
our new partnership with the Canadian Red Cross in becoming an
oﬃcial First Aid Training Partner.This gives us the opportunity to train
staﬀ in-house with no restrictions. After months of preparation, our inhouse trainer Lance Horne facilitated our ﬁrst ever First Aid training
course which was a huge success and ultimately showcased his skillset
as a trainer and communicator. Following this and after some
discussion, management felt that the safety division and it's ever

changing role to support the business had a need for a trainer and
coordinator.
Fortunately, we did not have to look far as Lance possessed all of the
skills, qualities and experience needed to ﬁll this position. Moving
forward, Lance will assume his new role as the corporate HSE Trainer &
Coordinator. While he will continue to support ﬁeld operations, his
new role is geared towards training and development of personnel,
coordinating the HSE Program with myself and ensuring a safe
working culture is the number one priority for everyone. As the HSE
Manager, I'm excited for this change and how it will strengthen Broda
as a whole.
With the various changes that have taken place in the HSE department,
it was inevitable that we would lose a key component. As many of you
know, Dan Carrier has decided to hang up his boots and retire at the
end of the year. Although I did not have the privilege of working with
Dan for long, its evident that he had an overwhelming passion for
health and safety and dedicated much of his time to the company and
its employees. His time spent developing an interprovincial multiindustry HSE Program is an accomplishment that few people can say
they took part in. Fortunately for Dan, he just happens to be one of the
exceptions. For that, I say congratulations and enjoy a well-earned
retirement!
I'd like to wish everyone a Merry Christmas and Happy New Year. I look
forward to seeing everyone in the coming year and as always, stay safe
and have fun!

Robert Price
HSEQ Manager
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Dan Carrier
1) Tell us what you do day to day in
your job?
Help coordinate training needs for the
employees at various work sites.
Complete the Alberta and Saskatchewan
Audits for the Company. Help the other
safety coordinators in site requirements
and any problems that may arise out in
the ﬁeld. Complete site inspections at
various projects to ensure that we are in
compliance.
2) What's your favorite part of the
job?
Meeting various people in the ﬁeld is my
favorite part of the job, I have met some
very interesting employees. Starting new
projects and organizing our work site
requirements was also very interesting in
my duties as a Safety Manager. I also
enjoyed going to Kamsack and seeing
Cas & Marie Broda. They are wonderful
people and they treated me like family. I
miss my visits and talks with Cas Broda
bless him, he was a very generous and
wonderful man. I will also miss my talks
with Lynn Baillie she is a wonderful
woman and a great asset for the
Company.
3) What are some of the major
strengths of Broda Group?
I think the major strengths of Broda
Group is that they are family orientated.
Also, the owners worked at the sites
before doing various tasks such as
operating equipment and working at the
crushers, so they know the importance
of family and safety at the work sites.
4) Working for Broda what was the
most unusual or interesting job
you've ever had?
The most interesting job was the Calgary
Airport Project the volume of dirt that
we moved was unbelievable over 6.5
Million m3 of earthworks. Watching our
Vermeer's rip a path for the 6-lane
roadway tunnel had its challenges.
Various other Contractors on site was
also a challenge it was very congested
work site for our operators.

5) What would you do for a career if
you were not doing this?
If I wasn't working for Broda Group, I
would have found a safety job in Alberta
or Saskatchewan. I have always had an
interest in safety and value the
importance of safety on the work sites.
Also doing things at home we should
always stop and think before we do a
task.
6) What did you do before joining
Broda?
I worked at the Pulp & Paper Mill in
Prince Albert for over 26 years worked in
various areas in the mill such as the
Woodyard, Steam Plant, Bleach Plant,
and the Paper Mill. I was in the
operating areas in these departments
and had 10 years doing Occupational
Health and Safety duties.
7) What are your interests outside of
work?
Love watching sports especially teams
like Montreal Canadians, Green Bay
Packers, Washington Nationals and our
Saskatchewan Roughriders. I also love to
go ﬁshing and camping in our beautiful
province.

8) Favorite meal?
Prime Rib with Shrimp with a tall glass of
cold beer. Any Italian food is another
favorite, that is why my wife wants to go
to Italy. I want to go and see the Pope
and have a cold beer with him since I am
a good Catholic.
9) Name one thing you can't live
without.
My wife of course because she reads
these articles in the newsletter!! She has
had to put up with me for over 34 years.
My daughters Danielle, Jaclyn and
Janessa and of course I Can't live
without our grandkids Roman, Malia,
Catalya, Leo, and Briggs. I love them to
the moon and back.
10) Where do you see yourself in 5
years?
Retired sitting in my boat and teaching
my grandkids in how to ﬁsh. Maybe stay
warm in Phoenix in the winter months.

Happy Retirement Dan!
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