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ello everyone. Hard to believe Christmas is upon us and another year has
already passed us by. 2018 has been much slower in our market place than
we wanted and this is reﬂected with the smaller type of projects that we
have or are currently executing this season. There is a shortage of large projects in
all of Western Canada but we have succeeded in keeping busy in spite of the slower
market. We appreciate everyone's ability to adapt and change to ﬁt into this
changing market place. We see good things ahead in the 2019 and 2020 seasons
with some larger projects being discussed and planned for the future.
The railway ballast operations have had a steady season and things look like they
should remain steady for 2019. We believe the movement of goods by rail has
increased and that both railroads will continue their maintenance requirements to
keep moving goods by rail a viable option and continue to keep the trains rolling.
Gord Broda
President, Broda Group LP

Kam-Crete has also had a steady season. With the addition of a Sask. Dept. of
Highways project in the spring – Kam-Crete did experience some additional
workload to squeeze into their program.
2018 saw our general manager Bob Hellegards retire after more than 40 years with
Kam-Crete and our Broda Group combined. 2018 also saw our ﬁnancial controller
Pat Zelinski retire after 23 years – Pat provided us with a steady support as we grew
the business over the years. Dolores Ogden has also retired after 20 some years and
will be genuinely missed on the Quarry side. Good Luck to all of you in your
retirement years and thank you for your many years of dedicated and loyal service.
Everyone please take some time to really enjoy the holiday season. The year goes by
quickly as do the holidays – enjoy this special time with your family and friends.
Merry Christmas and Happy New Year to all. Please be safe through the holiday
season.

Gord Broda
President, Broda Group LP

Vice President’s Message

G

ood day 2018 has come and gone and as I sit here writing I realize
Christmas is right around the corner.

2018 saw us bring closure to some large projects, “Regina Bypass”, which also in
some ways brought an end to a nine year run of us having a constant ﬂow of large
multiyear projects. From our side, nothing has changed, but what has changed is
that business and markets are down all across western Canada. As was seen in
2018 we adapted and were successful in branching operations out to stay busy on
multiple smaller projects and as we close and head into 2019 we see the same
continuing into next year.
Currently we have carry over work at Western Potash in the spring as well as CN
Rail in Edmonton. We recently were awarded a TMF construction package for
Mclean Lake from Orano, which will be new and start in February. Kamsack
continues to push along and look after the Kamsack and area market. Quarry
operations have been busy all year in Swansea and Wallachin and 2019 will see
operations continue for the year in Swansea and Wallachin and an early move
back to Mcabee before spring break up to continue there.
Energy services has truly established themselves in Wainwright and with their ﬁrst
year completed I think they have succeeded in a very tough market, with clients
and relationships built. In closing I would like to thank all the employees and their
families for all the hard work and support you bring to make Broda what it is.
I want to wish all of you, from my family to yours a very safe and enjoyable
Holiday Season.
All the best,
Russell Clunie Jr.
Vice President, Broda Group LP
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4th Quarter Project Updates
KAM CRETE
2018 is coming to a close very fast. We are still crushing for the R.M.'s, hauling material into the yard for both
Kamsack and Canora locations as well as ﬁnishing up on various small projects as they come through the door.
Otherwise, everything is winding down and getting ready for the holiday season which is fast approaching. We
would like to wish everyone a very “Merry Christmas” and all the best in 2019. May your holiday season be
merry and bright, as you spend time with family and friends.
Walhachin Quarry
Crushing operations will wrap up at the Walhachin Quarry site for the season in mid-December. We are
currently planning to resume the crushing operations at the Walhachin Quarry early in Q1 of 2019, weather
permitting, to complete our total tonnage comment for the CP Rail Company. Thank you to all of the site
operations personnel for another season of production and your ongoing commitment to safety. All the best
to you and your loved ones during the holiday season. See you in 2019!
Swansea Quarry
Crushing operations have already wrapped up at the Swansea Quarry site for this season, crushing operations
have been suspended for the winter months. The site operations crew are currently working on overburden
removal project at this location for the CP Rail Company, which will wrap up mid-December. We are planning
to resume the crushing operations in the spring of 2019 and crush at this location for the remainder of the
2019 season. Thank you to all of the site operations personnel for another season of production and your
ongoing commitment to safety. All the best to you and your loved ones during the holiday season. See you in
2019!
Regina Bypass, Western Potash, Wakaw, Kindersley
Construction season has come to an end, we had another busy and successful season in 2018. Regina Bypass
has closed up for the year with the possibility of a few minor items left for spring. In general the project has
been completed and closed up with us ﬁnishing all the work we were able to as permitted, in fact we have
closed up the laydown and given back our yard to the land owner. We had a late start to the Western Potash
mine mid-October, even with the late start we completed what we had promised the owner and they were
very pleased with our performance. We have some work left here in spring and are working on expanding the
contract to become the sole source earth works provider for this project which would carry us into 2019 and
possibly more.
Some of the other jobs we were able to attain late in the season were the TransEnergy Rail spur in Kindersley,
Big Boy Stripping at Wakaw and the Bridge Abutment Repair in Kamsack. All these projects were successful
and well performed by the small crews we had dedicated for them.
Broda Energy Services
Broda Energy Services recently completed the Husky Retention Pond project in Lloydminster. The completion
of this project showed our client the versatility and experience that Broda oﬀers and will open the door to
more projects in the future as we continue to meet Husky's needs, thank you to all involved. We are
continuing to service our existing clients to meet their needs, as well as continuing to actively pursue new
avenues to promote our growth in a very volatile energy sector, this has proved diﬃcult as many producers in
the energy industry have taken a step back due to the weak market.
CN Intermodal Yard
This project was meant to be a quick turnover and the crew has made that happen. They worked hard to run it
lean and eﬃcient - ﬁnishing oﬀ all the earthworks and 60% of the graveling this year, well ahead of CN's
schedule. Hats oﬀ to this crew for closing a busy season out on a good note. Our great relationship with the
owner has gotten us additional work this season and we hope to continue this success into 2019!
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Project Proﬁle

CN Spruce Grove

C

N took on over 10 track twinning projects
for 2018 and Broda successfully
completed 2 of them. The Spruce Grove
Project was the most technically challenging out
of all CN's projects this year – it was the longest
twinning, traversed sections of extreme terrain,
and went through the middle of two cities and a
very inﬂuential county. It was a new experience
for our team to work around an active track and
learn the ins and outs of the railway, but they
handled it like champs. Over the course of the
year, we moved a lot of material over long
distances in very tight and steep spaces and
were still able to do so very eﬃciently. We had
hiccups with design throughout the whole
project, however the crew took it in stride and
continued pushing to complete the project on
time. At the end of the summer, the ﬁnal
deadline was looming and we had our most
challenging section left to complete through the
cities where we had to install retaining walls to
protect a pedestrian tunnel and a wetland, install
over 300m of undergrounds, and place almost
300 lock blocks to build back slopes – all to ﬁt
the track within the very narrow right of way.
This challenge was compounded by 2 weeks of
snow and rain which prevented delivery of clay
and sub-ballast, and made it hard for us to work
on the grade without damaging it. Even so,

between collaboration from CN, our on-site
consultant, and our project team, we were able
to pull out all the stops and ﬁnish the project by
the deadline so that the track laying crew could
complete their work prior to the October 1st
opening. There was a lot of pressure on this job
and many thought we couldn't complete it in
time, so kudos to everyone for making the
magic happen, staying safe, and keeping the
push on right until the very end!
Project Facts:
Ÿ 20km of tree clearing and mulching that took
6 weeks to complete
Ÿ Over 300,000 m3 of material moved
Ÿ Over 100,000 tonne of granular material
installed
Ÿ 210m of MSE Wall completed
Ÿ Over 220 lock blocks installed to stabilize
backslopes
Ÿ Almost 200m of culvert extensions installed
Ÿ Over 300m of underground storm pipe
installed
Ÿ 20-30 trains per day on the active track
traveling up to 75 mph
Ÿ 45-60 trains per day on the twinned tracks
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Dan handing out PPE Warnings

Our sincere
condolences to
the family &
friends of the
late Ken
Schneider, who
left our side
after a tragic
accident
claimed his life.
Ken will be
missed and
fondly
remembered by
all those who
knew him.

A

s our 2018 year comes to an end I want to
take the opportunity to acknowledge some
of our biggest safety accomplishments. On
top of receiving scores of above 90% on both COR
audits this year, Broda has been awarded its COR
equivalency in Manitoba, making us certiﬁed in all
prairie provinces. Thank-you to Dan Carrier for his
eﬀorts on accomplishing this. The Energy Services
Division celebrated its one year anniversary incident
and injury free. A huge thank-you and
congratulation to Chad Byrne and his team on
reaching this milestone. The Infrastructure Division
and Kam-Crete undertook jobs of all sizes this year
with supervision integrating safety responsibilities
into their roles, to help us complete projects with
stretched resources. The Quarry Division adapted
and overcame scheduling and safety obstacles, and
improved their overall incident statistics, which
contributed to a successful season. In summary,
2018 was a year of many project throughout
Western Canada that lead to our safety record
remaining in good standing with no lost time
incidents recorded. To all of those involved, your
hard work is noticed and appreciated.

On another note, and as previously mentioned, I will
be replacing Victoria Smyth as the HSE Manager.
For those of you who don't know me, I have worked
for Broda for about 3 years, mostly focusing on the
Regina Bypass. I am looking forward to working
with Dan and the rest of the safety team to continue
building upon the strong corporate safety culture
that was established during Victoria's time as HSEQ
Manager. A big thank-you to her for all of her
guidance, and to my safety team for their hard work
to keep things running smoothly throughout the
transition process.
Enjoy some well deserved time oﬀ, stay safe and see
you in the New Year.
Robert Price
HSEQ Manager

When you're the one throwing a party, you need
to ensure the safety of your guests. As a host, pay
This holiday season we're asking everyone to share attention to your guests' alcohol intake and
the responsibility of being the designated driver. Is behaviour. Call a cab or a set up a ride with a
sober driver for someone who has had a lot to
it your turn to get your family and friends home
safely? Police are stepping up road checks to catch drink or seems tipsy. Also, it would be a good idea
impaired drivers. So, when your drinking alcohol, to serve plenty of food and oﬀer non-alcoholic
beverages. A full stomach can slow the rate of
be responsible by having a designated driver.
alcohol absorption. To all employees, I wish you all
Before you go out, decide who's going to be
a Merry Christmas and also a happy holiday
driving. Make sure that person doesn't drink any
season.
alcoholic beverages. If you don't have a
designated driver, keep money aside for transit or
Dan Carrier
a taxi, stay overnight, or call a sober friend.
Senior Safety Advisor
Don't Drink and Drive
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Kendall Nahorniak
1)Tell us what you do day to day in your
job?
I help maintain and repair the machines that
come to the shop along with providing an
estimate to management regarding how long
repairs will take. I give advice, guidance and
whatever knowledge I can to the other
mechanics. I also organize/schedule which
machines will be coming into the shop.

Pat Zelinkski

2) What's your favorite part of the job?
Deﬁnitely the non-stop laughs and character
that is always around the work place.
3) What are some of the major strengths
of Broda Group?
They support not only the workers, but their
families. They have great beneﬁts and have
allowed me to work closer to home when I
have needed. Broda's work schedule has
always been ﬂexible and accommodating
making it easy to balance work and family
time.

Dolores Ogden

4) Working for Broda what was the most
unusual or interesting job you've ever
had?
The work we did up north at the Uranium
Mines was the most interesting. Constantly
having to ﬁx machines in unique ways with
very few resources.

5) What would you do for a career if you
were not doing this?
Probably a ﬁreﬁghter.
6) What did you do before joining Broda?
I worked at Emma Lake Golf Course during
the summers in high school as a
greenskeeper. After that I moved to
Saskatoon and worked at Edge
Transportation as a truck Mechanic.
7) What are your interests outside of
work?
I enjoy giving tutorials to Mark “It's in the
Rough” Robinson and Derrick “Hack” Jenkins
on the golf course. As well as camping and
hunting with my family.
8) Favorite meal?
Fresh guacamole and a cold beer on a beach
in Mexico
9) Name one thing you can't live without.
Deﬁnitely my wife and kids
10) Where do you see yourself in 5 years?
Hopefully if everything pans out, I will have
my own quarterly report on the 3rd page of
the “Rock and Dirt News”. All joking aside, in
5 years I will still be with Broda Group
helping the fellas crank out quality repairs
and rebuilds from the shop.

You made it! Congratulations on your retirement Pat Zelinski! You're oﬃcially your own boss. We
wish you much success and happiness in this new chapter of your life. In terms of proﬁt and loss,
your retirement is a loss to your colleagues and a proﬁt to your family. Happy retirement and our
very best wishes to you Pat!
Happy Retirement as well to Dolores Ogden for over 20 years at the Swansea & Dyment quarries.
Her fantastic meals, her caring and warm heart, will truly be missed by all of the employees. May
your retirement life be ﬁlled with many fun and happy days! Happy retirement and farewell
Dolores!
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