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President’s Message

H

ard to believe fall is here so quickly. The
summer has come and gone quite quickly with
August giving is the hot temperatures and July
giving us a bit more rain than we would have preferred.
It was good to have outdoor time with Covid 19 still
having a presence and the requirement to continue to
follow all the social distancing rules.
Work wise it has been steady with all projects moving
along at a good pace. We are looking for additional
work to ﬁnish oﬀ the fall season and as always also
looking for winter work projects that can keep us rolling
through the winter months.

There is a lot of opportunities building for the 2021
season so we look forward to seeing what comes.
We had an external COR audit and we achieved a score
of 94% - well done – we are proud to see continuous
improvement in our safety culture at the Broda Group.
Everyone continue to work safe and stay safe as we head
into the fall season.
Gord Broda
President, Broda Group LP

Vice President’s Message

G

ood day, fall is here already – that's good and
bad. It marks the end of summer but the start of
football season! On the work front, Broda has
been ﬁring on all cylinders and we have been able to
progress through the year very well, even during the
Covid outbreak. Overall, most all projects have
successfully achieved where we want them to be. Closing
in on some being completed include Grande Prairie,
which was and is a very diﬃcult project but as usual with
the Broda “head down, get it done attitude” we are
succeeding. Brighton, Fort Sask, and other small projects
have been rolling fantastic. Kam Crete is having a steady
year and Broda Energy has picked up as of August and is
charging full steam ahead with reclamation work.

pride in our assets and organization. We suﬀer
signiﬁcantly from this and I still push for all of you to be
vigilante in helping bring an end to this unnecessary
damage.
Work is a bit slow for the next 3 to 4 months, but there are
a lot of opportunities and work projected for 2021. As
you all know, we will do everything in our power to keep
as many personnel working and busy till Christmas and
through the winter season.
We still have jobs to complete, so let's continue our “head
down” approach and ﬁnish the year successfully.
All the best,

The quarry division successfully got moved and is in full
production in Dryden (no easy task) and McAbee is
producing and running full steam as well as making Rip
Rap at Wallachin.

Russell Clunie Jr.
Vice President, Broda Group LP

Our support divisions; mechanical, trucking, safety, HR,
ﬁnance are also doing a ﬁne job and I can say we are
running like a well oiled machine which we need to be in
these diﬃcult times.
I am very proud of everyone and proud to say we just got
through our COR external audit and scored a fantastic
number of 94%. Hats oﬀ everyone!
That said, I must be honest, I am still bothered and
disappointed in the constant damage and unnecessary
cost that goes on by those that just don't seem to take
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2nd Quarter Project Updates
Hwy 40 Grande Prairie
Grande Prairie was a tough job. This year we had a lot of work ahead of us and we needed our forces working as a
team in order to have a chance at completing. As this was mainly a widening job, the production is not the same as
a greenﬁeld project. The material on site is wet, weather is unpredictable, traﬃc is heavy, lots of interaction with
our General as well as the client. This year the group came back and performed great, we were able to stay ahead
of the weather, the asphalt and all the other obstacles that were upon us. At this time, we are left on the north
cutbank hill with all other areas being near completed. As this project always seems to have a curveball, the north
cutbank has been creeping for some time, we worked through it until we were stopped and needed to wait for the
design change of the hill, which the crew was well on its way to completing on time. The design change is now in,
with that an additional amount of cut is required which will keep a small crew busy on site until the end.
Congratulations to everyone involved on the project, it was a tough go but, in the end, we had success and we
needed that type of performance in order to have a chance this year.
Kindersley Springﬁeld Colony
We were contacted by Springﬁeld Colony late July this year, they had a crew there in the past that was hired to
complete their colony expansion which consisted of a new building pad, new lagoon, new dugout, upgrade the
roads and doing berms for some work areas. The previous company had pulled out and they needed some help.
We got hired for the project in early August and were able to start the work mid-August. To date the project has
gone well, with some additional works added to the original scope. The small crew we have on site is working well
with the owners and to date has made the project successful.
Brighton Area Grading
Brighton project is nearing 7 months of work on the site with us completing all works that we are able to this year.
The crew has put the D1, D2 area grading in the rear-view mirror now and are working on the ﬁnishing touches of
the Nicolson yards and contaminants stockpiles. As with most projects we had some road blocks, the Nicolson
yard ordinally had approximately 50,000m3 of material to go to internal stockpile and 65,000m3 of contaminants
that were to go the Old snow dump, right now the Old snow dump has about 85,000m3 of contaminants and the
internal Stockpiles have moved 110,000m3, with that we have an additional amount of back ﬁll in the Nicolson
yard to bring it back to design grades. This project has been very intertwined with Hamm construction, but we
have been able to keep the path clear for each other and no one has been stopped because of others work scope.
Good work by the crew to keep schedule on point and turnovers happening when required.
McAbee Quarry
The McAbee Quarry crew continues to produce rail ballast materials for CN Rail at this location during the third
quarter of this season. So far this season the weather has been favorable, and the overall production tonnage has
been good as well. Early this spring, CN Rail had awarded Broda Group LP the site railcar / truck loading contract
for ballast materials at the McAbee Quarry. To date the site crew has loaded out 270,000 MT of material. Thank you
to all the site personnel for your assistance with the ballast loading. Also, during the second quarter of this season,
CP Rail approached Broda Group LP to produce 20,000 tons of Rip Rap material at the Walhachin Quarry. Without
hesitation, the site operating crew started to mobilize some of the heavy equipment from the McAbee Quarry to
the Walhachin Quarry and started production operations at this location as well. To date the site personnel have
produced 15,000 tons of Rip Rap. Thank to everyone for taking on this extra work activity while maintaining our
McAbee Quarry operations. As the fall season is quickly approaching, please take the time to make your Personal
Safety and Site Safety your top priority. Have a safe and productive close out to the 2020 season.
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Project Proﬁle

High River Feedlot

C

onstruction for the ﬁnal phase of the
Rimrock feedlot started in spring this year
with our Rimrock owners needing an
additional 28 pens completed to house the cattle.
Once the feedlot is fully operational it will house
approximately 40,000 head of cattle, which in
comparison to the Acme feedlot we completed a
few years back is almost double capacity. Our
crew at the feedlot had consisted of 19 personnel
to turn the lots over in a timely manner so that the
concrete could follow as we turned over the pens.
This year we were under another tight timeline
with the Covid-19 forcing more capacity required
for the feedlot as the packaging plants were
backed up because of closure. As always there
was some obstacles to overcome during
construction but the crew performed well and we
were able to complete on time and on top of that
made the owners happy once again to have us as
the main earth movers for their works.

Feedlot Stats:
Manhours – 7,751
Topsoil Stripping/Replacement – 59,903m3
Common Excavation South Borrow – 134,531m3
Common Excavation Gravel Pit Borrow –
26,770m3
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F

ormer National Football League (NFL) coach Vince
Lombardi said, “An individuals' commitment to a group
eﬀort is what makes a team work, a company work, a society
work, a civilization work”. While this quote speaks to all facets of
life, this statement could not be truer within our organization as
eﬀective teamwork is typically the determining factor between
success and failure.
From top to bottom, our organization has a multitude of varying
occupations requiring consistent commitment to run a successful
operation. Strengths far outweigh weaknesses, but the
weaknesses provide opportunity for improvement. Three years
ago, and during the last external Certiﬁcate of Recognition (COR)
audit in Saskatchewan, we were awarded a score of 87%. Although
a great achievement at the time, we recognized there was an
opportunity for improvement that required an adjustment to our
existing safety program. With too many changes to mention, the
most signiﬁcant of them all was simplifying our processes to
provide better direction and more eﬀective communication. While
subtle in change, they were signiﬁcant in eﬀect.
During August, the Heavy Construction Safety Association of
Saskatchewan conducted an external audit for our COR renewal.
This provided a platform to measure the eﬀects of these changes.
Prior to the auditor delivering his ﬁnal score, he commended us on
the changes we've made to make employees feel engaged,
trusted and respected while fostering a strong safety culture that
other companies strive to be like. As an auditor with multiple years
experience in the industry, this was signiﬁcant praise not only for
the organization, but for those involved. Although this audit only
included Saskatchewan projects, I strongly believe this is a
reﬂection of what our corporate safety program has become. That

being said, I am proud to announce that we were awarded the
successful score of 94%. A great achievement by all.
Unfortunately, there has been one notable trend that has
developed and shows a drastic increase in reportable (insurable)
motor vehicle incidents as compared to the past two years. This is
largely concerning as these types of incidents have been
signiﬁcant enough to have a profound impact on the projects
production, the companies bottom line, and more importantly,
the physical and mental wellbeing of the employees. Although our
processes and procedures were in place, a breakdown in
communication coupled with complacency were the leading
causes contributing towards these incidents. As the theme of this
article suggests, teamwork was absent. Moving forward, I ask that
everyone take a moment and think about their commitment to the
group's eﬀort to ensure an incident free and successful outcome.
On a side note, and as mentioned in the previous Rock & Dirt
article, we have yet to record a single conﬁrmed COVID-19 cases.
There have been multiple instances where employees have
chosen to stay at home and get tested rather than coming to work
and compromising the health and safety of their coworkers. We
recognize this decision is not made lightly and appreciate
everyone's honesty and eﬀorts towards disease/illness
prevention.
As always, stay safe and have fun,

Robert Price
HSE Manager

With the cooling temperatures of the fall season upon us, many are preparing and ﬁnishing projects before the upcoming winter
season. This a time of the year where we want to enjoy the last bit of nice weather that we have a chance to and be the most
productive that we can at the same time.
Many of us are enjoying the outdoors and will continue to enjoy them into the winter season as well. Making sure we are prepared as
we can be while we are on our adventures will help protect us and control variables which can change at anytime. After all, just look at
the weather. As the old saying goes, “If you don't like it, just give it ﬁve minutes and it will change.” Dressing for the weather can be
challenging and diﬃcult at times with cooler temperatures and the exertion of physical work or recreational activities, but by
dressing properly and appropriately, we can protect ourselves from the elements. Staying cool in warmer temperatures and warm
and dry in the cooler temperatures will allow us to enjoy our activities in comfort.
Many of our outdoor adventures include travel via vehicles or recreational vehicles. Have a plan of travel and make sure that it is
communicated to someone so that they know where you will be. Stick to those routes and try not to stray so in the case of
emergency, when help arrives, they have an idea of where to start. Give times or dates of when you will be returning so that they
know when to expect you. Make sure that vehicles are maintained and are ready to go for your travels. Nothing puts a damper on
adventures more than breakdowns or weather.
So in closing, enjoy the weather while it lasts, and the outdoors when you can and stay safe!!

Lance Horne
HSE & Training Coordinator
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1) Tell us what you do day to day in
your job?
My day to day job is running GPS dozer
building grade, cutting ditches and top
soiling them.

6) What did you do before joining
Broda?
Before I started with Broda I worked in our
family farm

7) What are your interests outside of
work?
2) What's your favorite part of the job? Outside of work I enjoy riding my quad,
My favorite part of the job is at the end of sledding, and hunting.
the day, looking at my work and what I
But most importantly is the time spend
accomplished during that time.
with my kids.
3) What are some of the major
strengths of Broda Group?
The biggest strength is that everyone gets
along and are friends, and at the end of
the day, it's like a second family away from
home.
4) Working for Broda what was the
most unusual or interesting job you've
ever had?
Every day is unusual and interesting when
you work for Curtis Fredin.
5) What would you do for a career if
you were not doing this?
If I wasn't doing what I love with Broda, I'd
be a power sport mechanic for sure.

8) Favorite meal?
I would have to say steak with baked
potatoes, string beans and mushrooms
with dill dip.
9) Name one thing you can't live
without.
I can't live without coﬀee….
10) Where do you see yourself in 5
years?
Well in ﬁve years I'd like to be living in
Mexico but realistically, I see myself
running iron for Broda, which is perfectly
ﬁne with me.

2nd Quarter Project Updates
Cando Sturgeon Terminal Fort Saskatchewan
The Cando project is nearing the ﬁnish line for the completion of the south yard construction. Despite over 65+
days of heavy rains through the summer season, the team has been able to bring the projects critical turnovers in
on time with the required dates set in September of 2019. These dates were extremely important to the client as
rail car storage space in the terminal was pre booked with penalties for not having availability. Our crews also
assisted our underground sub contractor in expediting the installation of storm sewer piping, as well as completed
the installation of the storm pond control structure and a gabion drop structure. The ﬁnal push is on to complete
the last of the sub ballast placement and minor top soiling activities. A huge thank you to the crew for an excellent
project with more to come.
Dyment Quarry
After successful start-up earlier this season the crushing operations were oﬀ to a great start. The daily production
was excellent and everything is running well. Currently the Dyment Quarry site is operating with a crew living
quarters on site (site camp), we are told the camp upkeep and the home cooked meals have been outstanding.
During the current COVID-19 Pandemic, we are all dealing with the heightened personal hygiene and the social
distancing measures, the camp staﬀ overseeing the Dyment Quarry camp have done a great job up keeping the
facility. We are looking forward to a great fall season as we approach the tail end of the crushing season. As the day
light hours start to shorten up and the temperatures start to drop please take the time to make your Personal
Safety and Site Safety your top priority. Have a safe and productive close out to the 2020 season.
Kamcrete
At Kam Crete we have been very busy the last few months, pouring concrete, forming, placing & ﬁnishing concrete,
crushing & hauling for the R.M.'s. We're still crushing, the trucks are pretty much caught up with the hauling, just a
few miles here and there but basically starting to slow down. We still need to haul material back into the yard. It's
pretty early in the season to be this caught up. Our concrete crew however, is still very busy. We have a couple new
builds at the lake that they are doing the foundations for, along with some other ﬂat work projects that need to get
completed before winter.
Miscellaneous Projects Crew
Our miscellaneous projects crew has had another busy year with many clients. Works have included numerous
reclamation projects for Sask Energy, gravel pit reclamations, demolitions and tree clearing, and road
maintenance at the Rio Tinto Fort a la Corne Diamond project. They currently have a few road construction
projects for the James Smith Cree Nation to complete, as well as a deep foundation excavation for the City of
Prince Albert's new raw water intake. Hats oﬀ to the crew for keeping all these clients very happy.
We want to wish everyone a good summer and stay safe.
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