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President’s Message

I

t is hard to believe that the ﬁrst quarter of 2020 has
already passed us by. I am happy to share that it has
been a positive and productive quarter for The Broda
Group with good news on a few fronts.
We have the Fort Sask. project providing us with winter
work and that project has progressed along very well.
We have received a few awards of new work with a new
project in Saskatoon and with the conﬁrmation of a ﬁveyear contract with CP Rail to continue to supply ballast
products at Swansea, Walhachin and Dyment. There are
a few projects in the works that we are pursuing, and we
have high hopes to have a busy 2020 season.
We are experiencing a very trying and challenging time
in our history. The coronavirus pandemic has shaken the

globe, our country and our province. The impact to our
economy and our daily lives will take some time to
recover. As the Broda Group we are doing our very best
to provide a safe work environment but continue to
press forward with the ongoing projects that we have.
Things are ever changing, and we can assure you that we
will do our best to make good decisions for our
employees and for the business as we all do our best to
get through this together.
Please work safe and stay safe.

Gord Broda
President, Broda Group LP

Vice President’s Message

T

he 2020 year has kicked oﬀ and for Broda we have
had a good, busy 1st quarter. The Cando project
near Fort Saskatchewan has been rolling and we
have been achieving all the desired objectives and
targets. As well ﬁnally in February we were advised that
we were successful in getting the Brighton project in
Saskatoon with Hamm Construction. This required
some quick logistics and everyone has hit the ground
running and that project is now well under way and
working hard to achieve our objectives there too. On
the Quarry side we can ﬁnally say we have renewed our
supply contract with CP Rail for the Swansea, Dryden
and Wallachin quarries for another ﬁve year term which
is fantastic. We are trying our best to get the large loads
moved to Dyment to allow for continued mobilization
and setup to begin production of ballast there in 2020.
Energy services had a good ﬁrst quarter and is now
heading into spring breakup as expected and Kamcrete
has been hard at work preparing to begin their busy
season here in the spring.
Overall between the projects identiﬁed above and other
projects in our backlog we are set to move through the
season and have enough work to get by. We are
constantly looking at new opportunities to improve on
this and get more of our resources rolling. Currently we
would be at approximately 65% and want to improve on
this.
That being said we have a great ﬂeet in good condition
and ready to go. As I write this I would be remiss not to

acknowledge the reality and dire eﬀect this Coronavirus
is having on humanity as well as the economy. We are
doing all we can as directed by our governing bodies to
do what we can to mitigate the impact the virus can have
on the health and well-being of our employees, as well
as the economic impact it can have on our business.
This is changing daily and based on “what is,” we are
trying to make the best decisions and lead Broda
through this unimagined time. As we survive this, it is
very important to emphasize to all, the assetsequipment, vans, trucks, tools, etc. become so valuable
as we know coming out of this crisis will result in all these
items being deployed to generate tangible
infrastructure and drive the economy out of this crisis.
That said it is in all our best interest to do everything we
can to look after it and respect it as you can't replace it
when you have no money. Without these resources we
could not provide you employment and in turn the
ability for you and your families to also recover from this
crisis. So now more than ever I want you to ﬁnally
understand “WHY” we want you to look after the assets.
Crew vans and trucks and equipment being busted for
no reason is unacceptable and now you can see without
it you would be without also, so please do all you can
and stand up and call anyone out that may be
jeopardizing your future as it is not just Gord and Rusty's
future.

Russell Clunie Jr.
Vice President, Broda Group LP
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1st Quarter Project Updates
Broda Energy Services
Broda Energy Services is continuing to service our existing clients to meet their needs, as well as continuing to
actively pursue new avenues to promote our growth in a very volatile energy sector. This has proved diﬃcult
as many producers in the energy industry have taken a step back due to the weak market. That being said, we
are all remaining positive and optimistic that we can continue to grow in this unstable market.
McAbee Quarry
We are planning to resume operations this spring at the McAbee Quarry site and are currently working with
CN Rail to determine when crushing operations will resume this season. We have a small repair crew on site
preparing the equipment for the upcoming crushing season. When the start-up date has been conﬁrmed we
will share this information with the operations personnel. We look forward to getting everyone back to work,
have a safe and productive 2020 season.
Swansea Quarry
Crushing operations will not resume this season at the Swansea Quarry due to CP Rail's request. We have been
requested by CP Rail to crush ballast material at the Dyment Quarry location this season. Currently we have a
small crew on site at the Swansea Quarry preparing the equipment for transport to the Dyment Quarry
location. We will start transporting equipment to the Dyment Quarry site as soon as possible. Crushing
operations will start at the Dyment Quarry site after the equipment has been transported to site and has been
serviced and prepared for the 2020 season. We will share the start-up date with the operations personnel as
soon as possible. We look forward to getting everyone back to work and having a safe and productive 2020
season.
HWY 40 Grande Prairie
Grande Prairie is set to start in 2020 as early as possible weather permitting. We had a tough year last year,
but this one ahead of us will be better. For the 2020 construction season, we have an estimated 525,000m3 of
earth materials to complete this year, along with all the erosion control, culverts and all other aspects for the
project. We will start oﬀ the year with a small crew and once weather permits, we will hit the job with
appropriate forces to turn it over to Alberta Transport.
Brighton Area Grading
The Saskatoon project was awarded mid-February. We were able to move in quickly and get manpower and
equipment on site to start the project. Brighton project is a City of Saskatoon Area grading project that will
keep a crew busy for most of the 2020 season. The Brighton Project consists of various area stockpile moves
along with moisture conditioning as well as a complete grading project. We are working with Hamm
construction and it looks like we will have a very good team to work with this year.
Kamcrete
It is already the beginning of March, where is the time going. We don't have very much on the go right now,
but we have been busy going through the crushing spread, trucks/trailers, mixers, loaders and equipment to
get ready for the up and coming season. Our plan is to start crushing Mar. 16th. We have a couple conﬁrmed
crush/haul projects in place already for the R.M.'s, with some others that we are waiting to tender. We're
hoping that 2020 is going to be a good year and we'll be ready to tackle whatever comes our way.
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Project Proﬁle

Cando Rail

T

he Cando Sturgeon Yard Project is coming
into spring sitting in a good position thanks
to the eﬀorts of our people over the winter
months. During the winter season we have been
able to complete topsoil stripping on the entire
site, complete the storm pond and ditching works,
as well as place a signiﬁcant amount of ﬁll in
preparation for spring. By utilizing good till in the
borrow pit, we have been able to bring many
schedule critical areas close to grade and they will
require minimal eﬀort in the spring to complete
turnovers.

tonnes of aggregate needed for sub ballast and
drainage structures. We want to thank the crews
for the eﬀorts put into quality and safety on the
project, as our record on safety has been great
and the quality of work fantastic. Work areas have
been cleaned up as work has progressed so that
all resources will be able to focus on critical work
moving forward. Looking ahead, we will start
turning over the Loop and Wye tracks with sub
ballast as soon as possible in the spring and begin
installations of sub drains and storm piping along
with completing the grading in the railyard.

The project has moved just under 1 million cubic
meters this winter and stockpiled close to 250,000
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T

he ﬁrst quarter of 2020 was largely focussed on
lessons learned from past mistakes. In 2019, there
was an overwhelming number of incidents resulting
in unnecessary costs to the company. The majority of these
incidents involved some type of equipment, property or
motor vehicle damage attributed to some form of
negligence. Recognizing this as an area of concern,
management implemented a corporate initiative targeting
incident prevention through rule enforcement and
employee accountability. Upon review and after comparing
the ﬁrst two months incident statistics to last years, it is
evident there is traction in this initiative as we are under our
targeted goals with a signiﬁcant reduction in incident
severity. As the HSE Manager, I am pleased to see these
improvements and expect that they continue.
Another area of focus was and continues to be training and
development. With various changes to interprovincial
legislation, the HSE program is constantly being altered. No
longer does 'one size ﬁt all', instead, a provincial divide
exists requiring varying degrees of supplementary training.
To name a few, Occupational Health & Safety, Leadership
for Safety Excellence, and First Aid training all diﬀer
depending on province and/or industry. Although
challenging to meet the ever-changing criteria, our HSE
department has been working diligently to ensure
corporate goals and objectives align with interprovincial
training needs.

On a separate note and as everyone is well-aware, the
coronavirus or COVID-19 has had a profound global impact.
Without reiterating what has already been said, corporately,
measures have been taken to mitigate exposure and overall
impact. We continue to monitor the situation and will
respond appropriately with consideration to the health and
safety of the company and its employees. That being said,
I'd like to remind everyone that most of the precautionary
measures mentioned are standard hygiene practices. These
include:
• Washing your hands frequently and thoroughly with soap
and water;
• Covering your mouth, using a tissue or your elbow when
coughing; and
• Regularly cleaning/disinfecting common surfaces and
devices you touch or hold
Practicing good hygiene promotes healthy living and
protects against other illnesses and respiratory issues alike.
Moving forward and past the COVID-19 pandemic, I
encourage everyone to actively participate in these
practices to ensure a healthy and productive workforce.
As always, stay safe and have fun,
Robert Price
HSE Manager

I would like to take this time to introduce myself to the faces out in the ﬁeld that I haven't had the chance to meet yet. My name is
Lance Horne and I am the HSE and Training coordinator. With this role, I will periodically be out in the ﬁeld touching base with sites,
supporting the HSE Department, cross shifting with onsite safety personnel when needed and looking after the training
requirements for majority of our personnel.
I will be interacting more with site personnel across the ﬁeld from jobsite to jobsite. This will be an adjustment for me, as previously I
have been based on a single jobsite for the duration of the project. I look forward to this one on one aspect of the new position and
meeting all the new faces on the crews, as well as seeing the returning employees from year to year.
Since the beginning of the year, the training of personnel has been one of my focuses. I have been working hard on keeping
everyone up to date, as we continued with ongoing projects and started a new one. With this, there is also the training of the new
personnel that have started with us as well. This is an ongoing item that we will continue to focus on both in the ﬁeld and in the oﬃce
with the maintenance of our HSE tracker system.
I look forward to meeting all the new personnel, seeing everyone in the ﬁeld this year and anticipate a safe and productive year.
Lance Horne
HSE & Training Coordinator
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1) Tell us what you do day to day in
your job?
I would ﬁrst like to take a quick minute
and Thank everyone for the support
myself and my family have received from
everyone at Broda and that the kindness
has been to say the least overwhelming
from Oct.20 to still today. Thank You!
To answer the question, it's safety all day
every day.
2) What's your favorite part of the
job?
Interacting with everyone and laughing
at just about anything.
3) What are some of the major
strengths of Broda Group?
The People that work here and of course
the support and how fast we can move
dirt.
4) Working for Broda what was the
most unusual or interesting job
you've ever had?
Blasting!!! Seeing the mountain move
the way it does is amazing! Learning
from Richard has been both rewarding
and informative and it's also a bonus he
is a true professional in the blasting
industry.
5) What would you do for a career if
you were not doing this?
For sure not in the underwear modeling
industry, that didn't pan out to well for
Darwin I guess cause he is still driving
truck ( hugs) I would of bought a pair
Cuz!
6) What did you do before joining
Broda?
Trucker
7) What are your interests outside of
work?
Giving lessons to Ginger's, Mechanics
and Welders and Ex Cops at the golf
course and letting them come to the
realization that yes they should take up
bowling. Playing with my grandchildren!
8) Favorite meal?
Steak and Potato

9) Name one thing you can't live
without.
My grandkids Brady, Avery, Sydney
10) Where do you see yourself in 5
years?
Still givin er at the mine because having
too much fun doing what I am doing
and cashing cheques on the golf course
from co-workers.
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