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President’s Message
t is welcoming to see the warm weather of spring ﬁnally arrive after a very
long and very cold winter. Hopefully everyone has survived the cold winter
and looks forward to getting things rolling as spring unfolds.

There are starting to be more opportunities that are popping up that were not
on our radar a few months ago. We are working hard to pursue these projects
and have conﬁdence that we will earn our fair share of the work opportunities
that are out there. We already have several projects in hand and look forward to
getting these projects rolling. We need everyone to pitch in and do their part to
execute the projects safely.
We look forward to 2019 and welcome the opportunities that will come our
way. We ask everyone to please continue to work hard and work safe.
Gord Broda
President, Broda Group LP
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Russell Clunie Jr.
Vice President, Broda Group LP

019 is here and we are already approaching the end of the ﬁrst quarter.
As hoped and promised, we are seeing a number of opportunities out
in the marketplace and have been securing work for the season. We
currently have work we will be doing for Orano up at McClean Lake this
season working on their Tailings Management Facility. We have work to
complete and additional work to do for Western Potash, south of Regina. We
are full steam working on an Alberta Transport project near Hinton where we
are building some initial earthworks for a future highway project. This should
be complete by the end of April. We were successful on another signiﬁcant
Alberta Transport project on Hwy #40, near Grand Prairie. This project will
start in the spring as we perform the grading work for Wapiti. We have
secured an extention to our CN contracts and pending permits we are
dismantling and getting ready to move there from Walhachin. In addition to
the ballast crushing, we need to get there soon as we also have a contract to
upgrade and improve the access road. Additionally, we have a number of
very strong opportunities we are pricing and working on to secure even more
work.
On the Energy Services side, they are progressing strong and steady
executing work for Husky under our three-year master services agreement.
Kamcrete is booked and prepared to service their market and return RM
customers for 2019.
The ballast operation in Cranbrook is preparing and getting organized to
produce another year in Swansea. Negotiations proceed with CP to secure
work into the future on that supply side anticipating a move next year back to
Dyden.
All in all, much more optimistic and positive than I feel we were three months
ago.
I am very excited for the season and feel we are building traction to get
everyone working and back to full steam ahead. As preached by me before,
markets are tight and this work is secured, but most certainly needs the eﬀort
and support by all to operate eﬃciently and safely in a lean and competitive
way. I ask for all to do their part and contribute to insuring our Broda success
as we move forward in 2019. Never let go of our culture, “Safety is First” and
everyone needs to get home safe on a daily basis.
All the best,
Russell Clunie Jr.
Vice President, Broda Group LP
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1st Quarter Project Updates
KAM CRETE
At Kam Crete we have had a few extra projects on the go for the 1st quarter. We have been doing some stockpiling of
gravel for the R.M. to be more prepared for the spring thaw and demand of gravel when the road bans are on.
Otherwise, the crusher, trucks, trailers, mixers and equipment have been in the shop being repaired and getting ready
for the up and coming season. The crusher moved out today to setup and start crushing for the R.M.'s., so hopefully
Spring is here.
Walhachin Quarry
The site operations personnel resumed the crushing operations in late January 2019, as of March 13, 2019 we have
produced all of the required ballast materials for CP Rail at the Walhachin Quarry for the foreseeable future. Currently
the site operations personnel are disassembling the crushing equipment and the site support equipment in preparation
to mobilize to the McAbee Quarry. We are currently in the ﬁnal planning stages with CN Rail to resume crushing
operations at the McAbee Quarry for the remainder of the 2019 season. As you work to prepare the equipment for the
move, please remember to work safe, have a safe and productive 2019 season.
Swansea Quarry
Currently the site operations personnel are oﬀ site for the annual winter shut down. There are a few mechanical support
personnel working on site repairing some of the backlog items on the equipment. We are planning to resume crushing
operations at the Swansea Quarry site later on this spring to produce ballast materials for CP Rail, at this location, for the
remainder of the 2019 crushing season. We look forward to getting everyone back to work, have a safe and productive
2019 season.
Broda Energy Services
Broda Energy Services is currently working on a couple projects for Husky in Perdue SK and Hardisty AB. Perdue entails
the removal of a concrete weir across Eagle Creek, new bridge construction, road realignment and the reclamation of the
existing road. This project started at the beginning of February and is expected to continue into May. Another Husky
project started in March at the Hardisty Terminals will carry through most of April and hopefully open more doors in
another market for Energy Services & Infrastructure moving forward. Additionally, we have secured approximately 20km
of mulching in the Wainwright area for CN which will also be completed in April. We are continuing to service our
existing clients to meet their needs, as well as continuing to actively pursue new avenues to promote our growth in a
very volatile energy sector, this has proved diﬃcult as many producers in the energy industry have taken a step back
due to the weak market.
HWY 40 Hinton
We kicked oﬀ a winter work project in February on an 18 km section of Highway 40 between Hinton and Grande Cache,
AB. For this job, our scope is to work through all the protected wetlands in this area so that a future tender for the
highway widening can occur. From this perspective, it's a challenging project in order to maintain the environmental
protection requirements, but the team has been knocking it out of the park and our environmental consultant has given
us many kudos on our work. From a safety side, this particular stretch of highway is a dangerous one with many blind
hills, high speeds and high traﬃc volumes, and no existing road shoulders. Everyone on the job has been very conscious
of this from day one and has done a fantastic job with the traﬃc accommodation, protecting our own workers and the
public. We hope to complete this job by the very end of April and then kick this crew oﬀ on the next project in May.
Kudos to the crew and to our supervisors who are persevering in a diﬃcult environment through some uncooperative
weather and continuing to make the project come together.
CN Projects
We will be hauling our remaining sub-ballast to the Intermodal yard at the end of March and hope to complete our
remaining subgrade work and sub-ballast placement by the beginning of May. As for future work with CN, we are happy
to say that last year's projects were a huge success in CN's eyes and that both the design engineering ﬁrm and CN have
reached out to us over the winter to ensure that we bid on future work with them and to congratulate us on great work
in 2018!
Current Pursuits
The winter has been busy with pursuits for future work and it has been coming together well. While we aren't quite at
the stage to release all the details yet, we are currently the preferred sub-contractor on various large highway contracts
in Alberta and Saskatchewan and are teamed up with the short-listed bidders on these jobs. We have also been working
on some packages for industrial site work in the Edmonton area, bidding on CN projects for track twinning, and looking
at a ﬁnishing job in the Calgary area.
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Project Proﬁle

The Milestone Potash Project

T

he Milestone Potash Pilot Project,
Phase 1, is a new solution potash
mine development that includes an
on-surface process plant and infrastructure
facilities. Once the plant is in full
operations its expected capacity is 146,000
tons per year of ﬁne potash. The Phase 1
portion is a test operation that is expected
to last 12 years, if this proves successful,
there are plans to expand into phase 2
construction that is estimated to be ten
times the size of Phase 1, Phase 2 could
happen in the next few years.

In the summer of 2018, Broda Group along
with 8 other contractors were approached
to look and bid on the construction of a
10km access road as well as the initial
Greenﬁeld works at the facility. Upon
award we were able to start the
construction of both the road and the site
works on October 16. There was not too
much time left in the season, but with
strategic planning and execution of the
works we were able to satisfy the owner's
needs and our commitment to perform

making the short turn and end of the year a
success for us and our client. In the 50
working days we were able to move
130,000m3 of earth, 40,000m3 of granular
and install 360m of culverts, a very tough
task with the time of the year we were
allotted.
The success of our 2018 works has lead us
into a nice carry over for 2019, we were
awarded the excavation of the Crystal Pond
in March and that is expected to keep us
busy at the mine into the summer. Along
with the works we have already secured at
the site there is opportunity for us to work
with the building and piping contractors
who will also be arriving on site in 2019.

Project Updates Continued:
Mclean Lake
Mclean Lake started in January with a small crew working at the mine site receiving Bentonite from
Wyoming as well as the mobilization of our equipment to site. We have planned to receive 80% of our
product to enable us to start production as soon as weather permits. Work at Mclean Lake will last us until
October of this year, our work scope is to continue the construction of a bentonite liner in the TMF along
with rip rap, and various other works at the TMF. This is Broda's second time at Mclean Lake doing the
bentonite liner, we were on site in 2012 and 2013 to complete Phase 1 of the works and we have some of
the same team returning to complete this season work.
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he ﬁrst quarter has come and gone, and we've been
able to catch up on training and update our HSE
Program for the 2019 season. The year began with
the Owners, Management, Supervision and Safety,
meeting up at the annual leadership retreat where we
reﬂected on 2018 and established goals for 2019. With
input from all divisions, it was evident that the primary
safety goal of zero accidents and incidents remains the
same while communication & leadership, education &
training and mental health & well-being continue to be
areas of focus.
Following the retreat, feedback was met with answers and
changes started to take place. We revised the Safety
Recognition and Rewards Program to incorporate
corporate, project and individual eﬀorts made towards
workplace performance and overall safety. The Employee
& Family Assistance Program (EFAP) was added to the
beneﬁts package, providing 24-hour support for those
employees and family members needing assistance with
work, health and/or life issues. The HSE Manual and
paperwork was and continues to be streamlined to
provide quality guidance and consistency between all of
our jobsites and divisions.
Mandatory Training for Truck Drivers:
Starting on March 15, 2019, drivers will need 121.5 hours
of training before they are able to take a test to receive a
Class 1 licence. The new legalisation is meant to make
roads safer for both semi-truck drivers and everyone
sharing the road with them. The mandatory training will
include 47 hours in the classroom, 17.5 hours in the yard
and 57 hours behind the wheel of the truck. The training
will focus on basic driving techniques, professional driving
habits, vehicle inspections and air brakes. There is no
change to obtain a 3A licence, the cost and training
requirements remains the same. The cost to obtain a 1A
licence will increase from $6,000.00 to $8,500.00.
Employee Family Assistance Program (EFAP):
This month the company has rolled out a new service for
all employees, an Employee and Family Assistance
Program (EFAP), the program provides professional,
conﬁdential support services including short-term
counselling, programs and resources to all employees and
their immediate family members for help with work,
health and life issues. The EFAP service is no cost to you or
your family when you use the service. The EFAP is
completely conﬁdential within limits of the law.

With more improvements to come, our HSE Program
continues to adapt to meet legislative and client
requirements.
On another note, the corporate buy in to the 2019 HSE
Program has been nothing short of a success. HSE roles
and responsibilities are being integrated into daily work
habits. Incident/injury reporting has increased while
severity has decreased. Our WCB rate has reached an all
time low. We are 100% compliant with our drugs and
alcohol policy as both pre-access and post-incident
testing have yet to return positive results.
All in all, the 1st quarter provided us ample time to prep.
for the 2019 season and I'd like to thank everyone for
their continued eﬀorts and hard work. We look forward to
making improvements, continuing our training eﬀorts and
growing our corporate safety culture.
Stay safe and have fun,
Robert Price
HSEQ Manager

This service helps employee or family members coping
with stress, addiction problems, ﬁnancial problems,
separation and divorce issues. All of the required
information on the EFAP services are mailed out to every
employee also will be presented at the annual orientation.
Feel free to call if needed. The EFAP provides proactive
and supportive programs to improve and maintain the
employees' physical and mental health. The bottom line:
helping our employees achieve better health is good for
business.
Retirement:
Yes this year I have reached the golden age of 60 and
there is talk that I am retiring at the end of the year, the
rumours are true, I will be working to the end of the
season after 13 years of walking talking about the
importance of Safety on the worksites. I will miss a lot of
great people in the company and will visit them
occasionally. I will spend my extra time with my 5
grandkids and wife, and of course some extra ﬁshing.
Dan Carrier
Senior Safety Advisor
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1)Tell us what you do day to day in
your job?
It's a mixture of both paperwork and
ﬁeld work. Meetings, training, hazard
assessments to ﬁeld inspections,
audits and administrative duties to
having to jump into a piece of
equipment, labor or GPS at times.

5) What would you do for a career
if you were not doing this?
My training is in the parts
management ﬁeld. So, I would
probably fall back into that ﬁeld.
6) What did you do before joining
Broda?
I was the manager at Traction Heavy
Duty Parts selling semi and trailer
parts.

2) What's your favorite part of the
job?
Interacting with the people on the job
sites. Talking to everyone about
7) What are your interests outside
previous experiences and being able of work?
to use them in current jobs and tasks. Family, ﬁshing, hunting and traveling.
We like to spend as much time
3) What are some of the major
outside as we can.
strengths of Broda Group?
The diversity of experience that we
8) Favorite meal?
have on staﬀ. We have long term
Any type of seafood is wonderful, but
employees that can draw from that
nothing beats a meal of fresh ﬁsh
experience to new staﬀ that can bring from the lake to the plate.
a new sense of energy to the job site.
4) Working for Broda what was the
most unusual or interesting job
you've ever had?
Most unusual and interesting job was
installing an animal crossing at the
Saskatoon NCP job last summer. We
had to install under a 24” diameter
water line and an 8” and 12” gas lines.

9) Name one thing you can't live
without.
Being able to talk to my wife and kids
every day. Being away from home
makes the little things even that
much more important.
10) Where do you see yourself in 5
years?
Still with the company in a safety role
on site. Helping with more of the
administrative side and training when
possible.
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